
 

Ranch of the Rockies 
Board of Directors Meeting Minutes 

Date: April 13, 2019 

 

8:57am Call to Order by President Dennis Ann Strong 
Directors Present: Dennis Ann Strong, David Loring, until 10:45 am, Gary Woirhaye, Mark Wefler and Niki Griffin 

Ranch Manager: John Adams, and Bookkeeper: Carole Smith 

Members present: Tom Wells, Harry Schmid, Kit Loring, Darryl Atherton, Roy Wall, Sue Wall 

 Guests Present: Rich Mumm- Member representing Hartsel Fire Department 

● Review Agenda – No changes or additions were requested. Mark moved to accept the agenda, David 2nd 

the motion, passed 5-0 

● Board Meeting Minutes 3-9-19 - No changes or additions were requested. Mark moved and Gary 2nd 

motion to accept the meeting minutes. Motion passed 5-0. 

● Document Review Meeting Minutes 3/9/19 – Mark will incorporate the changes that Dave had presented 

during the meeting which had been approved but were not included as well as any other changes made 

today during Old Business to review all the proposed changes. The Documents Review Meeting Minutes 

will be approved at the May 11 Board meeting. 

● Hartsel Fire – Rich reported that things are drying out fast and fire danger will soon be approaching so 

everyone needs to be careful with fire. He reminded the Board that members should call 911 and not 

John for emergencies. Dennis Ann requested that Niki add these comments to the web article when she 

posts it and should mention it on Facebook and Nextdoor. 

● Darryl Atherton – Darryl brought up the situation within the county for Helicopter Medical Evacuations, 

which are controlled by South Park Ambulance. Their policy presently is to always call “Flight For Life” 

even if the patient requests “Reach” or “Life Line”. “Reach” is a provider which has sold policies for their 

service in the event it is needed.  Rich Mumm indicated that if the Fire Department has to call for a Heli, 

they have to call South Park Ambulance and they make the determination on who they call. Members are 

encouraged to contact Paul at South Park Ambulance to voice their opinion. They can also email him at 

chief@southparkambulance.com  

 

Committee Reports 
● Water Committee – Tom Wells 

The committee is assembling RORA well data, and Clay is getting relational data cleaned up. The plan is to be able 

to get all information on a data base. Tom reported that the Denver Water Resources site does not have 

accurate location data for many wells. The number 1 priority is to get the well data current. Once that is 

completed, they will approach DWR to determine how critical it is for accurate GPS location of wells. 

However, the cost to change information on the DWR site is $60 per site.  Tom plans to set up meeting 

with Garver Brown at the reservoir for the end of April.  Dennis Ann requested that Tom inform the Board 

of the meeting time and place.  There was discussion regarding metering of wells, which may be required 

at some time in the future. One advantage would be that RORA would augment actual water usage, and 

not an estimated usage.  

 

� Future Action: Tom to set up meeting end of April with Garver Brown at the reservoir 

and to notify Board members of day and time for meeting. 
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● Architectural Review Committee – Harry Schmid 

Harry reported that there were 4 new submissions and approvals. Lot 1179 , 927 Windmill Rd, 1823 SF Home and 

1600 SF Shop/Garage; Lot 481, 605 Adobe Rd. 1000SF Home, no garage: Lot 347, 2550 Wagon Wheel Rd, 

660 SF Shop/Garage; Lot 562, 156 Ladigo Ln.  Color Change.  

 

Harry asked that the new form to reflect that the 600 SF minimum requirement is for the footprint of the main 

level of the house. He also suggested that an additional sheet be developed to go along with the form that 

is a rough check off list for how to go about building a house in the Ranch.  Harry and John will develop 

this checklist. 

 

Mark raised a question regarding the minimum 600 SF requirement in the Ranch and if it is still valid since the 

County has eliminated a minimum size requirement and the Board had approved a less than 600 SF house 

on Singletree within the recent past. In that case the owner proceeded with a building permit from Park 

County without first seeking RORA approval. The Board at the time decided to approve it and not seek 

legal action with a 3-2 vote. It was suggested that the Board should seek a legal opinion on this matter.  

� Future Action:  Harry and John to develop a checklist to accompany the 

Architectural Review Form to aid members when starting a building project on 

their lot.  

� Future Action:  Seek a legal opinion regarding the 600 SF minimum requirement, 

and determine if a past Board approved a house that violated the minimum SF 

requirement does the current or future Board still have a legal right to enforce 

that requirement  for new homes? 

● Rules Enforcement: Joyce Machala 
Joyce was not present, but Roy Wall from the committee was. No new rules violations were reported.  Roy brought 

up the topic of fines, courtesy letters etc. for what he termed habitual offenders of our rules. He 

suggested that they should not receive a courtesy letter the second year and rather that a fine be applied. 

He asked that the Board review the fine schedule.  

 

10:00 Members at Large – Niki Griffin 
 Niki reported that she sent the Horse Owner’s meeting agenda and notes from March 10th to the Board which 

outlined the topics discussed such as needed items and repairs. She indicated that the horse members 

were willing to donate time and materials for most of the items. The biggest issue is drainage in the 

pasture and around the horse stalls which presents a health hazard for the animals. She asked if the 

Ranch could assist with this issue. Additionally, wood chips could be used in and around the stalls to 

further abatethe problem. She pointed out that there is a budget line item for maintaining pastures, etc. 

and that the horse owner’s dues more than cover that line item.  

Niki also asked if a notice could be added to the quarterly newsletter that would mention members who have 

passed away. All agreed that could be added, if we are aware of it with a link to the obituary if available.  

The name of the Facebook Group was changed slightly. It is now “Ranch of the Rockies Community”. 

Niki showed a photo of a letter that Jim McGraw had sent out to members about the Ranch’s “Next Door”. She will 

attempt to contact him to see why he is sending this out and if it is legit.  

Niki will do the April 20 website article  

 

10:03 Treasurer’s Report – Gary Woirhaye 
Gary reported that a CD matured this month for $62,293, and that another CD will mature in May for over $100K. 

He asked for the Board’s input for what he should do with the funds, and if these funds will be necessary 
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to help cover Reservoir repair costs?  Dave made a motion to reinvest $62,000 in a CD for 15 months or 

less. Mark 2nd motion. Passed 5-0.  The Board agreed to move sufficient funds out of TBK to another 

institution in order to drop the balance below the limit for the FDIC insurance amount.  

10:45 Secretary’s Report – Mark Wefler 
Mark reported no new items other than the Architectural Review Form which had already been discussed. 

 

10:35 Vice President’s Report – David Loring 
David reported that he is still trying to get a meeting with Denver Water Board regarding the land they own to the 

west of the reservoir and where we need to construct water catch basin ponds. No date yet. 

David recommended proceeding with fabrication of a trash rack for the outlet structure in the reservoir, despite 

not having accurate dimensioned drawings of the structure available. He did not have a final design 

available or costs available. He estimated the weight of the rack may be 300-500 pounds and needs to 

check with Hartsel Fire if they have lift bags for that capacity that could be used to put the structure in 

place. Two divers at a minimum would be required. During further discussion, it was strongly 

recommended that fabrication of the rack be delayed until divers could be used to get actual dimensions 

of the outlet structure.  

David suggested that the Board approve renting a backhoe, and have ACA deliver material for working on the west 

reservoir bank. David indicated he would operate the backhoe to move the material into place since he 

had many years of experience working for Park County Road and Bridge. Dennis Ann reminded David that 

we are required to secure 3 bids for this large a project. Niki suggested that an insured and licensed 

contractor be used instead for any work at the reservoir to insure that any damage to the reservoir is 

covered.  At this point, David became extremely angry that Niki would question his expertise. He then 

decided to leave the meeting stating “I’m done, I quit.” Prior to leaving, Gary told him to have a good day. 

David replied, “And you can kiss my big, fat, white ass.” He then walked out of the meeting at 

approximately 10:45 am.  After his exit, the remaining Board members discussed whether David had just 

resigned, or had simply left the meeting. Dennis Ann said she will contact David regarding his intentions to 

remain on the Board or if his comments were meant to be his announcement to resign from the Board.  

 

After David’s exit from the meeting, the Board asked John for his assessment of the priority of what needs to be 

done at the reservoir. He indicated the following: 

1. Fix creek inlet 

2. Replace the flow boxes and weir – they have failed (these will require an engineer to design and 

fabricate.) 

3. Build and install a trash rack over outlet structure. 

John indicated that the creek blockage can be fixed without DWB approval. The Board asked John if he could 

acquire at least 3 bids to fix the creek problem. Dennis Ann will call a special meeting if necessary to 

review and approve bids so this work can be done ASAP. Primarily, this work involves removing a culvert 

which is blocking the flow of the creek into the reservoir. 

 

President’s Report – Dennis Ann Strong 

Dennis Ann reported on the Commissioner’s Work Session last Wednesday. Road repair in Hartsel was the main 

topic. The county has only 2 people available to pursue LUR complaints, which presently number 50-60 

per inspector. The complaints are prioritized based on the seriousness of the complaint and the amount 

of complaints they get.  

She sent the signed contract to Dennis Kist, the lawyer for the retainer agreement. She will ask Dennis about the 

By-Law recommended change to not allow two members from the same family to serve on the Board at 

the same time and if an owner who has not signed the Declaration can be prosecuted for violations. 

There also was some discussion regarding if non Board members have the right to access Association documents 

and files in Carol’s locked office without a Board member present. All agreed this was not appropriate for 
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a non Board member. If they want or need certain information they can request it but do not have the 

right to enter a locked office and search through files on their own.  

 

Ranch Manager’s Report – John Adams 
John reported that the reservoir is till ice capped. The reservoir is full and water is flowing over the dam. 

There will be no fishing allowed this year and the reservoir will not be stocked. This is due to the fire and flood last 

year. It may be several years before fishing and stocking are resumed.  

Dumpsters have been reserved for Memorial Day weekend.  

The port-a-potty has been ordered for the burn pit and the burn pit will be opened May 1. There are already 

volunteers scheduled for the entire summer. 

The dog park is still closed due to the snow. 

The split rail fence line along Ranch Road needs to be repaired.  

Steve Ranfranz has volunteered to help John with the soffit project at the Pavilion.  

John will work with the Horse Committee on various projects including the shed and pasture. All purchases will be 

approved by the Board in advance.  

John asked the Board about allowing cows to use the pastures that are not being used, indicating that cows 

typically help a pasture heal faster. Dennis Ann moved to authorize John to put up to 4 cows on any given 

pasture for the 2019 season only. The member must meet the pasture agreement requirements. Gary 2nd 

the motion. The motion passed with Mark, Niki, Gary, and Dennis Ann voting yay, and David absent. 

 

 

New Business 
No new business was conducted 

 

Unfinished Business 
The Board reviewed the changes from the document review meeting in March and made some additional changes. 

The final changes will be made to the proposed modified PPR’s and By-Laws.  Mark made a motion to 

accept the changes, Dennis Ann 2nd the motion. The motion passed with Mark, Niki, Gary and Dennis Ann 

voting yay, and David absent. Mark will send the modified file to Dennis Ann and Niki for any additional 

corrections or additions since he will not be able to attend the May meeting. 

 

Adjournment 
Niki moved to adjourn the meeting. Mark 2nd the motion. The motion passed with Mark, Niki, Gary, and Dennis 

Ann voting yay, and David absent. Meeting was adjourned at 12:30pm. 

 

Respectfully submitted, 

 

Mark Wefler 

Secretary 
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