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RORA Board Meeting Minutes,   May 8, 2021  

Participants: 

Board members: Dennis Ann Strong, Niki Griffin, Clay Bandy, Mark Wefler and Gary Woirhaye via 

Google meet. 

Ranch Manager: Josh Ezell 

Book Keeper: Cedra Kuehn 

Members/guests: Harry Schmid, Roy Wall, Margaret Purnell, Nelson Marquez, Dan Kuehn, Suzan 

Gebow, Tom Wells, Rob Cleve, Tom Grommet, Steven Mays  

Meeting was called to order at 9:01 am by Board President Dennis Ann Strong. 

Niki moved to accept the proposed meeting agenda. Clay 2nd the motion. Motion passed 5-0 

Dennis Ann asked if there were any corrections or additions to the April meeting minutes. None were 

requested. Clay moved to accept the minutes from the April 2021 meeting, Niki 2nd the motion. The 

motion passed 5-0 

Dennis Ann asked if there were any corrections or additions to the March, 2021 Document Review 

Meeting Minutes. None were requested. Mark moved to accept the documents review meeting minutes 

and Gary 2nd the motion.  Motion passed 5-0  

Members to Address the Board: 

Rob Cleve requested that his name be placed on the ballot for this year’s annual member’s meeting as a 

candidate for the board. He briefly stated his experience and interest. 

 

Suzan Gebow stated that she, too, would be running, and would send her paragraph of experience and 

interest to the board.  

  

Tom Wells asked the Board how the recent work on the reservoir was bid out and if proper bid 

procedure was followed. Dennis Ann responded that the proper bid procedure was followed as more 

than 3 contractors were solicited for bids but only one actually submitted a bid. All others were not 

interested in bidding the job for various reasons. Tom then continued with questions regarding the 

RORA web site and what constitutes a member and what information should be available only for 

members or lot owners?  He indicated financial info should be public and can we eliminate duplication 

of documents in public and members only sections. He also questioned if the “Pine Cone” link should be 

kept, which is used primarily by real estate agents. The Board agreed that the web site should be 

updated and information made more available for the public. The main item for members only is the 

Directory.  

 



 

2 
 

Nelson Marquez addressed the Board regarding the Homestead Law with discussion regarding what 

type of animals would be allowed on the Ranch, fencing and open range requirements and well use. He 

indicated that property owners should be aware of this information prior to considering raising animals 

on their property.  

 

Hartsel Fire: Chief Tingle was not present. Niki Griffin provided the following information. 

The new Hartsel Fire house is nearing completion and an Open House is targeted for end of June. 

Highway 285 will be closed between Fairplay and Antero Junction for a bridge repair this summer for 

approximately 2 months. Traffic will be detoured on to Highway 9 to Hartsel and then Highway 24. 

Access to the RORA Reservoir will not be impacted. Burn permits will continue to be required for any 

open flame type of burn such as a campfire. Propane fire pits and gas grills are not affected and do not 

require a permit and can continue to be used even during a burn ban. Charcoal grills do not require a 

permit but cannot be used during a burn ban.  No ember producing fire or fire ring or charcoal grill can 

be on the property of a short term rental.  

 

Architectural Review Committee - Roy Wall    

Roy indicated there were three new submissions and approvals. One involved 2 lots owned by Mark 

Marlowe who has had both lots combined with Park County. There is a house on one lot and the new 

garage with bedroom will be built on the adjoining lot. Park County has approved it and he felt there 

was no reason not to approve it. 

Lot          address                    name              type                            sq ft 
126  2574 Ranch Rd.  Jeffrey Hill  garage   900 SF 

1404  1079 Blacksmith Kevin/Julie Kennedy  Garage   720 SF 

825&826  7813 Ranch Road Mark Marlowe  Garage/Bedroom 576 SF 

 

Water Committee – Clay Bandy. 

At the beginning of the spring runoff, an ice dam at the weir box and sediment buildup caused breaches 

in the creek bank that flows into the reservoir. During the April meeting the Board approved emergency 

repairs that included diversion of the creek around the weir box, and bank restoration to its original 

flow, which was approved by Garver Brown, representing the Water District.  The repairs were 

completed in April 2021 by Scott Hutcheson with Maverick Excavation. On May 1, 2021 members of the 

Water Committee and other community members spread native grass seed over the disturbed areas of 

the creek bank. In compliance with the ranch’s water permit, Ranch Manager Josh Ezell will be releasing 

water from the reservoir within the next two weeks. He will report when this is completed.  

Josh reported that the release was completed. Approximately 675 tons of rock was trucked in to 

stabilize the creek dirt bank to keep it from eroding again. Water had been running under the reservoir 

liner and damaging the dam before the repairs but appears to have been corrected with the emergency 

repairs to the creek bank.  Dennis Ann added that the Board appreciates the efforts of Joe Gifford and all 

the volunteers for seeding the reservoir repair area.  
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Rules Committee – 

Dennis Ann reported that the rules committee has not been re-organized yet. No new trailer violations 

to report. Hopefully the committee will be reorganized by the June meeting.  

 

Member at Large – Clay Bandy 

Clay brought up the topic of having food available after this year’s annual August members meeting. He 

would like to have hamburgers and hot dogs cooked at the meeting. Side dishes could possibly be 

brought in by members depending on the state and county covid restrictions at that time.  No decision 

was made on what we will do for the annual meeting/picnic.  

He also brought up the idea having Josh and Hailey registered on line for baby shower type gifts that 

members can participate in giving them.  

 

Treasurers’ report – Gary Woirhaye 

It was previously reported in the April meeting that due to potential expenses for reservoir repair and 

budget constraints it was decided that open top dumpsters will not be provided for the Memorial Day 

weekend.  The Board will make a decision on Labor Day weekend dumpsters later. 

 

April  2021 Treasurer’s report: 

Beginning Balance:  $606,675.69 

Deposits/Interest:      $9820.44 

Withdrawals:    $93,098.20 

Ending Balance:  $523,397.93 

 

Discussion regarding a member who has requested a reduction in late fees of $594 on $1410 in 

outstanding dues. He had previously rejected the one time amnesty proposal of only 15% on 

outstanding dues. Gary moved that his request be denied and the member should pay the full amount 

of dues and late fees. Clay 2nd the motion. Motion passed.  * Follow-up after the meeting revealed that 

the late fine should only be 20% of the total amount of the late dues which would reduce the fines down 

to $282. This is in accordance with the latest PPR document revisions.  

 

Secretary’s Report – Mark Wefler 

 Mark had previously sent out to the Board members the proposed changes to the documents from the 

March meeting for board review.  

Mark suggested eliminating the proposed camping rule changes since the county may still be 

considering developing an ordinance to further control camping. All board members agreed so there will 

not be any changes to the current camping rules. 

 

Mark moved that the fine structure for violations be simplified to $100 per violation and subsequent 

violations after the initial violation warning notice instead of a two tiered fine structure that is currently 

in place. Gary 2nd the motion. Motion passed 5-0. 
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Dennis Ann moved to add the proposed verbiage in the By-Laws regarding board member qualification. 

Gary 2nd the motion. Motion passed 5-0. 

 

Mark will make the proposed changes to the PPR and By-Law documents and send to board members 

before the June meeting for further review. The exact wording of the proposed changes will be reviewed 

at the June meeting and any last minute changes implemented. The proposed changes will then be 

posted to the web site immediately after the June meeting for members to review and provide 

comments on the proposed changes. At the June meeting the Board will decide if the proposed changes 

should be put on the annual ballot or if the board can approve the changes after reviewing member 

comments.  

 

Vice Presidents’ Report – Niki Griffin 

Niki said the new FireWise signs will be posted at both of the Ranch entrances. 

 

Niki reported that the Hartsel Fire Command Jeep vehicle was stolen. It was also reported that 

211 Saddle Trail was broken in to. 

 

Niki reported that on May 15 all horses except 2 will be moved to summer pasture. Two will 

remain in the current pasture due to health concerns. 

 
President’s Report: Dennis Ann Strong 
Dennis Ann reported that there are no cows any longer in the summer pasture so moving the horses will 
not be an issue.  
 
Dennis Ann reported some issues with the ranch email system. Will further discuss and decide course of 
action at a future meeting. 
 
Dennis Ann reported that since the last dues increase back in 2010, operating costs have risen 
substantially. With the loss of re-cycling capabilities, trash compactor costs are expected to dramatically 
increase and last year the RV dump station had to be pumped considerably more than previous years. 
The Board is also faced with a requirement to keep at least $500K in reserve revenues for reservoir liner 
replacement, which with the current dues amount and operating costs cannot be met.  Additionally the 
Ranch truck may need to be replaced soon which will further impact the budget.  
 
 Some potential ways to reduce costs would be to go total electronic for the newsletter and directory 
thus eliminating printing and postage costs.  The proposed budget and annual ballot would still need to 
be printed and mailed out. Not providing Memorial Day and Labor Day dumpsters.  (It was already 
agreed not to provide Memorial weekend dumpsters this year at a previous board meeting) 
 
Board members were asked to review the current budget and operating costs and be prepared at the 
June meeting to offer up ideas on how to insure a balanced budget while also meeting the reserve 
requirement.  
 
Ranch manager’s Report – Josh Ezell 
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Josh reported that the project list was still pretty much the same as last month. 

 

Josh reported an issue with fence being cut by someone to gain access to BLM land. This could 

allow cattle grazing on BLM land free access to roam on to RORA land. The fence is owned by 

RORA but adjacent to private property.  

 

He reported that he did a water release at the reservoir of 10.41 acre feet. Truck tires were replaced and 

he will be spraying weeds in coming weeks. Reservoir is ready to be opened, and RV dump station is 

open but water has not been turned on yet due to the possibility of a freeze. 

 

Caruthers is apparently the only option for stocking fish at the reservoir. We have paid $2175 in the past 

for a load of fish but that rate is expected to increase. He noted that the fish stocking charges are shared 

50% with CORA. He was directed to proceed with the fish stocking. 

 

He reported on options for resuming cardboard recycling and associated costs. It was also suggested 

that a second compactor be added. The costs for that will be explored. 

 

He also reported that a member had complained to him regarding the campers around her lot.  

 

Unfinished Business –  

No unfinished business was discussed. 

 

New Business – None 

 

Niki moved to adjourn the meeting at 12:24pm. Clay 2nd the motion. Motion passed 5-0.  

 

Minutes respectfully submitted by Mark Wefler, secretary.  


