
 
Ranch of the Rockies 

Board of Directors Meeting Minutes 
Date: May 11, 2019 

Directors Present: Gary Woirhaye, Niki Griffin, Dennis Ann Strong, and Mark Wefler by phone.  
Ranch Manager: John Adams, Bookkeeper: Carole Smith 
Members Present: Harry Schmid, Roy Wall, Sue Wall, Tom Wells, Jack Reinmuth, Lance Richeal,  
Guests Present: Chris Tingle 
9:00 am Call to Order: Dennis Ann called the meeting to order at 9:00 am with Mark Wefler by phone.  

● Reviewed Agenda: Dennis Ann gave notice to change the agenda to handle the resignation of 
David Loring and appointment of a new Board member.  

- Moved by Dennis Ann and seconded by Gary to record in the minutes receipt of the email 
resignation dated May 6, 2019, 4:14 pm, of David Loring from the Ranch of the Rockies 
HOA Board of Directors. Motion carried, 4-0. 

- Moved by Dennis Ann and seconded by Niki to remove David Loring as a member of the 
Water Committee since he is no longer on the Board. Motion carried, 4-0. 

- The Board considered candidates to replace the Vice President, David Loring. An executive 
session was unnecessary since there was only one candidate put forward. Moved by Dennis 
Ann and seconded by Mark to appoint Rich Mumm to the Board of Directors until August 
8, 2020, the unfinished position of David Loring’s term. Motion carried, 4-0.  

- Moved by Dennis Ann and seconded by Niki to elect Rich Mumm as Vice President of the 
Board until new officers are elected after the August 2019 annual meeting. Motion carried, 
4-0.  

- Moved by Gary and seconded by Mark to remove Rich Mumm from the Architectural 
Committee. Motion carried, 4-0.  

● Discuss and approve minutes of April 13, 2019: Moved by Mark and seconded by Niki to 
approve the minutes as submitted. Motion carried, 4-0. 

● Discuss and approve minutes of April 22, 2019 Special Meeting with notation: Gary moved and 
Niki seconded to approve the minutes with the following notation to the minutes of the 
April 22, 2019 minutes, “While considering and securing a legal opinion regarding the 
above mentioned action to remove David Loring from the Board, David Loring has 
tendered his resignation from the Board by email dated May 6, 2019, at 4:14 pm.” Motion 
carried, 4-0.  At this point in the meeting Mark signed off the telephone call.  

 
Recognition/Presentation of Members/Guests 

● Hartsel Fire:  Chris reported that Park County passed an ordinance that requires burn permits for 
open flame fires. This is defined as a cubic yard 3x3x3 fire area, and is related to enforcement 
particularly during burn bans.  The permit is for fires that cannot be turned off by a switch as is the 
case with a gas grill.  (He also noted that now Ranch of the Rockies HOA  must get a state burn 
permit to burn the burn pit.) Permits will be $10.00 per year and are effective until December 31 
each year. Hartsel Fire does not currently have the permits available. Park County is still working 
on the language for the permits.  

- The fire station near the Ranch entrance will provide a lighted sign on a timer to front of the fire 
station. The sign will have information regarding burn bans. The current white sign will come 
down.  

- Hartsel Fire will be looking into an MOU with the Ranch for emergency water needs during an 
active fire. The MOU will take into account liability concerns regarding the reservoir, and must 
also be approved by state water engineers. Information to come.  

 
● Member Comments and requests: No comments or concerns were brought.  
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Committee Reports 
● Water Committee 
- Clay continues to work on the database with lot numbers, permits, and active or inactive wells.  
- Prior Action Item: Set up a meeting with Garver Brown at the reservoir, and notify Board. The 

meeting did not occur because Mr. Brown checked the reservoir on his own.  
- Update on information and meeting with the engineer: The most effective debris mitigation work 

needs to be done in the National Forest lands before it washes down the creek. This was 
discussed last year with the Forest Service at the Weston Pass Fire Meetings and the Forest 
Service reported that it does not have funds for any work. The meeting with the engineer, Mike 
Bramlett was postponed.  

- Update on bid process for creek repair and weir replacement.  
1. Phase 1, repair the creek inlet and attach the trash rack over the drain box. We will need Denver 

water’s permission since the work will encompass Denver Water Board land.  Tom will contact 
Denver Water to secure this permission to repair. Hartsel Fire will conduct a dive at the reservoir 
and take actual measurements of the drain box. Chris will get with John on the dive date in two 
weeks.  

2. Phase 2 replace the measurement boxes and the v notch at the reservoir. (Weir).  
3. Phase 3, shore up the west side of the reservoir and the areas that washed out. Concrete Jersey 

barriers were discussed as possible mitigation options. However, Niki and Joe Griffin both 
reported that given a significant flood, these barriers will float and could possibly damage the 
reservoir.  

 
● Architectural Committee 
- Prior and Future Action Item: Reviewed of checklist for the new form. Niki suggested that Mark 

add the days and times of the Park County Building Division.  
- Three lots were approved during the past month: Lot 670, 365 Bellows Road, a 1728 sq. ft. 

house, no garage; Lot 1130, 100 Doubletree Ct., 198 sq.ft. shed; Lot 533, 61 Hacienda Road, 
288 sq. ft. shed. 

 
● Rules Enforcement Committee 
- Roy and Sue Wall represented the committee and will check on two new complaints regarding 

sheds one of which has been suggested is a tree fort.  
- Future Action Item: The Board needs to look at fines for all violations including the trash  card 

and reassess the penalties and actions necessary to restore membership in good standing.  
 
Treasurer’s Report, Gary Woirhaye  

● Presentation of Treasurer's report  
● We have a CD at Bank of the West that is due on 05-23-19. Currently, we can renew it for 2.00 % 

APY for 13 mos.  If we renew for 16 mos. the rate is 2.10 %. Gary moved and Niki seconded to 
authorize Dennis Ann to renew this CD or to cash it in, and deposit in another bank. 
Motion passed 3-0. Mark and Rich were out of town.  

 
Vice President’s Report: None submitted as David Loring resigned.  
 
Secretary’s Report: Mark Wefler will finalize the new architectural form when he returns.  
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Member At Large, Niki Griffin 
- Picnic plans:  Niki has begun work on the meat orders from Scanga meats. This will be 

hamburgers and hot dogs. The Bar b que grill still needs to be worked on.  
- Horses pasture and stables: Two sinkholes have appeared in the pasture and will need to be 

excavated to avoid injury to the horses, John will check on the holes and secure the work.  
- Niki provided members a small flyer to post on the bulletin boards advertising the Hartsel Fire 

Auxiliary event.  
 
President’s Report, Dennis Ann Strong  

● Carole reported that there are 1501 lots on the Ranch, but 1498 lots owned by voting eligible 
members. Therefore, a quorum for the annual meeting will be 150 voting members 

● Normally the May 20th article for the website is written by the Vice President. With the resignation 
and replacement of this position, Dennis Ann volunteered to write the article with a call for 
candidates for the one Board position. Dennis Ann noted that she will be a candidate and will 
seek election at the annual meeting. 

● Update on possible members not in good standing. Lot #0051. No one from Lot 0051 came to the 
meeting to meet with the Board. The other lot closed and sold during the past month. The Board 
will need to draft a procedure and policy for members to regain member in good standing to 
secure a trash card.  

● John reported from the Park County Deputy Sheriff that trash issues would have to be settled by 
the Board, possibly in civil court, since the compactor and facility are on private property.  

 
Ranch Manager’s Report, John Adams 

● Reservoir Update: Because John was able to reinstall the v notch and rechannel the creek, we 
are again able to record the water flow.  

● He is also trying to set up a time to meet the new CORA manager. The CORA-RORA joint 
meeting will be August 1st this year at the Ranch Office. CORA pays 4.2% of the reservoir 
upkeep and maintenance until 2030 when a new agreement will need to be negotiated.  

-  The question was asked how we will know when the reservoir can support fish? John will get a 
water analysis soon as a benchmark. He did see the scud shrimp returning, but no minnows. 
Debris from the burn continues to float to the surface.  

- We are currently waiting on two additional bids and permission from Denver Water to restore the 
proper creek channel, including the removal of the unapproved culvert placed by the lessee.  

● Ranch update: John reported that the office bulletin board was waving like a flag following a 
recent day of high winds. He has secured an estimate on a 4 x 6 ft metal bulletin board.  Gary 
moved and Niki seconded a motion to allow John to spend up to $1500.00 for the metal 
bulletin board and necessary installation materials. John believes his best source is the 
Office Depot in Canon City. Motion carried 3-0.  

● The soffit crew at the Pavilion is almost finished. The excess material will be used to improve and 
maintain the horse corrals.  

● John will put together a summer project list and report for the June meeting.  
● He will also investigate pricing on a tractor for the Ranch.  
● After extensive discussion regarding placement and hours for Open Top trailers, it was decided 

that they will be placed behind the fence and locked gate at the burn pit. John will secure extra 
volunteers for Memorial Day weekend,Friday, and Saturday, to monitor the trailers and the burn 
pit from 8:00 am to 1:00 pm. If the trailers are not full, the area will be open those same hours on 
Sunday.  
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Unfinished Business 
 
New Business 

● We received a request from a local resident, a non member, to store a fishing boat in our trailer 
storage area. The lot is currently fully leased out to members, and this is not a liability we wish to 
deal with.  

● There was also discussion regarding the number of horses (animals) allowed on 10 acre lots. 
John reported that the 10 acre limit is a Park County LUR.  

 
Adjournment: Gary moved and Niki seconded a motion to adjourn at 12:03 pm. Motion carried 3-0.  
 
Respectfully submitted, 
Dennis Ann Strong, President 
 
 

 


