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Ranch of the Rockies 

Board of Directors Meeting Minutes 

Date: January 11, 2020 

 

9:02 am Call to Order by President Dennis Ann Strong 
Directors Present: Dennis Ann Strong, Rich Mumm, Gary Woirhaye, Mark Wefler, Niki Griffin.  

Ranch Manager: John Adams not present. Bookkeeper: Carole Smith 

Members and Guests present: Harry Schmid, Tom Wells, Roy Wall, Sue Wall, Joshua Ezell, Hailey Ezell, Daryl 

Atherton, Don Will, Ray Douglas (Park County Commissioner). 

 Review Agenda – No changes were recommended to the agenda. Rich moved to accept the agenda, Niki 

2
nd

 the motion. Motion passed 5-0 

 Meeting Minutes: Niki Moved and Rich 2
nd

 a motion to accept the December meeting minutes as 

corrected. Motion passed 5-0. 

 Hartsel Fire- Rich and Dennis Ann reported that they, along with Chris Tingle had met with David Root 

regarding the “Fire Wise” program. More details later in the meeting minutes. Rich reported that Chris 

Tingle was waiting for a little more snow before burning the Burn Pit. John Adams had renewed the burn 

permit.  

 Members to address the Board: No members addressed the Board.  

 

Committee Reports 
 Water Committee –Tom Wells: Tom reported that the reservoir is frozen over but water is still coming 

over the spillway. He is working on the structures and wells summary report. It was reported that the 

state is doing free water testing until June in burn areas. Dennis Ann suggested that Tom looked in to 

getting our reservoir water tested for free. (It typically costs about $500 per test). 

 

 Architectural Review Committee – Harry Schmid: Harry reported that there was only one architectural 

submittal and it was approved for Lot 935; 1179 Brahma Circle for a 1232 SF home with no garage.  

However after discussion with members from the rules enforcement committee and the Board it was 

determined that the person submitting the application was not the lot owner. The lot owner is apparently 

selling the property to the applicant but the sale has not been completed. The applicant is to be notified 

that the approval will be rescinded and he must provide a deed indicating that he is the property owner 

before approval will be given. It was noted that Hartsel Fire requires a copy of the deed in order to get 

approval to pay the impact fee which is required before a building permit will be issued by the county.  

 

 Future Action: Mark will modify the Architectural approval form to indicate that the deed to 

the property must be presented at the time the form is submitted. 

 

 Rules Enforcement: Dennis Ann reported that Janice Lehman was moving to Utah and would not be on 

the committee any longer. Carol and Frank Smith along with help from John Adams developed and 

submitted a report to the Board of all current violators and their status. Discussion followed. Carol 

reported that five lot owners had signed contracts to bring their dues up to date under the one time 

amnesty program. The amnesty program for waiving late fees ends in March 2020. 

 

 Dennis Ann moved and Gary 2
nd

 a motion that “all current trailer violators be assessed the maximum 

fine of $75 for the year and that they must move the trailer(s) by November 1, 2020 or face additional 

penalties and that they will not receive a warning letter before receiving notification for any future 
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fines.” Discussion: The Board needs to consider increasing fines substantially for trailers left on lots after 

November 1 of each year. Motion passed 5-0. 

 

It was pointed out that the winter camping permit was never intended to extend winter camping but 

rather was to make sure that anyone on their lot camping was safe in the event of severe weather.  

 

Member Don Will requested permission for all winter camping on his lot in his 5
th

 wheel camper since he 

was planning to start the building process this year.  

 

 Dennis Ann moved and mark 2
nd

 a motion to “waive the fines provided that Don Will renew his 

winter camping permit every two weeks in order to let John Adams the Ranch Manager know that 

he is all right.” Motion passed 5-0. Discussion: Don agreed that he would provide a deed to the 

property (which he said he already has) when he submits his plans for approval to the architectural 

committee.  

 

More discussion followed regarding the Boards role in enforcing rules and assessing fines according to the 

new  CCIOA- Colorado Common Interest Ownership Act. 

 

Posted December 16,2019 

CCIOA- Colorado Common Interest Ownership Act. 

38-33.3-102 Legislative declaration. (1) The general assembly hereby finds, determines, and declares as 

follows: 

(a.) That it is in the best interests of the state and its citizens to establish a clear, comprehensive 

and uniform framework for the creation and operation of common interest communities; 

(b.) That the continuation of the economic prosperity of Colorado is dependent upon 

strengthening of homeowner associations in common interest communities financially 

through the setting of budget guidelines, the creation of statutory assessment liens, the 

granting of six months’ lien priority, the facilitation of borrowing, and more certain powers 

in the association’s powers to collect delinquent assessments, late charges, fines, and 

enforcement costs; 

 

It was pointed out that the initial primary purpose of the Ranch HOA Board was to manage the water 

augmentation plan for the community. The Board is now being asked more frequently by concerned lot 

owners to enforce the policies and procedures and rules for the community. As demographics for the 

community change as the result of more lot owners building homes on their lots, this will most likely 

become an even bigger issue which someday may even result in the need to hire a professional 

management company which could significantly increase annual dues.  Hopefully this will be well into the 

future.   

 

Member at Large – Niki Griffin 
Niki indicated that she is looking at and exploring options for adding heat at the pavilion in order to 

extend the season. She presented some receipts for rock and road base for the French drain in the horse 

area.  

Niki moved and Gary 2
nd

 a motion “to donate $200 each to the American Legion and the Hartsel Fire for 

their willingness to let the ranch use their facilities and tables and chairs for the annual Christmas 

party”.  Motion passed 5-0. 

 

Treasurer’s Report –Gary Woirhaye 
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Gary reported that revenues went up $1800 this year. There is $101K in savings for the year. $20,000 is in 

reserve for replacing the ranch truck. Tom Wells suggested the board consider replacing the truck sooner 

than later while it is still worth something. Gary got two debit cards for ranch use.  One is for John for 

whatever he needs for the ranch. Limit is $500/purchase  and $3000/month. A greater one time purchase 

can be approved on an as needed basis easily. Its PIN protected. He was looking at doing a similar thing 

for the ranch bookkeeper to help Carole pay for items that are recurring each month in order to reduce 

the number of checks that need to be written. Dennis Ann suggested that we review the policies for 

limitations on one time purchases. There is a CD at Community Bank maturing soon and Gary will explore 

options at other banks for getting the best return on the investment. 

 

During the treasurers report there was a side discussion regarding the possibility of hackers on the web 

site and Dennis Ann asked if we could eliminate the member’s only section of the web site that requires 

signing in? We would need to remove the directory since it includes member’s personal information and 

could eliminate the forum since members seem to be using Facebook and Next-door for asking questions 

and making comments. Tom Wells, one of the web admins,  said he would think about it. The argument is 

that all of the documents we post on it are basically public information. Dennis Ann reminded Gary that 

he was responsible for the January, 2020 web article.  

 

Secretary’s Report – Mark Wefler 
Mark reminded everyone that the annual documents review meeting will be coming up in March and 

asked for opinions on whether to have it following the normal monthly meeting or set up a separate day 

for it since last year it resulted in an 8 hour marathon meeting. Consensus was to have it after the March 

monthly meeting as it was anticipated that there would not be as many requested changes as last year’s 

meeting. It was agreed that all board members would send to Mark any proposed document changes 

before the February meeting so he can put together a list of proposed changes for all to review before the 

March meeting. Mark will remind members in his February web update that anyone wanting to submit or 

propose modifications to any of the documents submit them in writing in advance of the meeting. The 

only documents that we will review will be the Policies and Procedures (rules) and the By-Laws.  

Mark asked Dennis Ann if she would check with Dennis Kisk about any new state statutes we need to 

consider adding to the documents. We will also need to review and consider the additions that Dennis 

Kisk proposed last year for adding verbiage in the areas regarding collection of fines, etc that would deal 

with recovering legal costs. Dennis Ann reminded Mark that he was responsible for the February web 

article  

 

Vice Presidents Report – Rich Mumm 
Rich reported that the contract with Waste Management as he reported in December was for a three year 

period and not a two year period. The contract would include refurbishing the current compactor to 

eliminate issues we have had with it in the past and that they would continue to maintain the compactor 

and be responsible for any repairs. A 30 yard covered roll off would be provided during the estimated one 

week it would take to refurbish it.  Rich moved and Gary 2
nd

 a motion to accept the new three year 

contract with Waste Management. Discussion revolved around how do we know that they will in fact 

repair/replace items that have proven to be a problem in the past and that they will really “Refurbish” it? 

Rich indicated that he and John would inspect the unit and interface with them to make sure they address 

any past issues. Motion passed 5-0. This motion replaces the motion passed in December.  

  

Presidents report – Dennis Ann Strong 
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Dennis Ann reported on her meeting with Rich, Chief Chris Tingle and David Root regarding the Fire Wise 

USA program which is being implemented under the Colorado State Forest Service in conjunction with the 

National Fire Protection Service. “Firewise USA” is a national recognition program that provides 

instructional resources to inform people how to adapt to living with wildfire and encourages neighbors to 

work together and take action to reduce their wildfire risk.  The CSFS provides technical assistance and 

education to interested landowners, homeowners and communities to help them take action and 

ownership in preparing their homes against the threat of wildfires. The steps to become Firewise include: 

1.) Form a Firewise USA board or committee. 

2.) Obtain a wildfire risk assessment from the CSFS or your local fire department and create an action 

plan. 

3.) Hold a Firewise USA event once per year. 

4.) Invest a minimum of $26.78 per dwelling unit annually in risk reduction activities. 

5.) Apply for recognition using the Firewise USA program management portal.  

 

The cost to a lot owner for a fire mitigation inspection would be $75.  The program could potentially help 

reduce home owner insurance rates and could also be a way to communicate to vacant land owners 

whose lots should be cleaned up to mitigate potential wildfires. As a side note: Park County is considering 

adding some fire mitigation elements to its building inspection process before issuing a certificate of 

occupancy for new homes.   

 

All members signed Carol’s 2020 contracted services contract.  

 

Ranch Managers Report  
John was not present due to illness. Dennis Ann indicated she would be preparing a synopsis of the 

posting for the Ranch Managers position. She has been investigating what needs to be included and what 

cannot be. Although John has not tendered his formal desire to retire this year yet, it is anticipated that 

he will within the near future. The board needs to be prepared to enter in to the search for a replacement 

ranch manager. It may require that John be hired to help train the new manager when he/she comes on 

board. Dennis Ann indicated she will call the board in to executive session to review the synopsis.  

Will discuss in Spring whether or not to replace the Trout Creek and Campfire Road mailbox bulletin 

boards.  

 

Unfinished Business 
None 

New Business 
Dennis Ann reminded Gary that he had the January web article.  

Niki should remind members on both social media platforms about the rules for their posts.  

 

Rich moved to adjourn the meeting at 12:28 pm. Gary 2
nd

 the motion. Motion passed 5-0. 

Minutes respectfully submitted by Ranch Secretary Mark Wefler 

 

Future Actions:  
 Future Action: Rich and Dennis Ann will research the shed situation and determine if there is any 

recommendation that may be presented to the membership that would allow sheds on unimproved lots. 

 

 Future Action: Mark will modify the Architectural approval form to indicate that the deed to the property 

must be presented at the time the form is submitted. 


