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Ranch of the Rockies 

Board of Directors Meeting Minutes 

Date: November 10, 2018 

 

9:00am Call to Order and Welcome by President Dennis Ann Strong 
Directors Present: Dennis Ann Strong, David Loring, Gary Woirhaye, Nikki Griffin, Mark Wefler 

Ranch Manager: John Adams, and Bookkeeper: Carole Smith 

Members present: Tom Wells, Harry Schmid, Jeff Deardorff, Darla Kohring, Sue Wall, Roy Wall 

Guests: Rich Mumm- Hartsel Fire,  

  

 Review Agenda – No changes requested for the agenda. David moved to accept the agenda, Gary 2
nd

 it. 

Motion passed unanimously. 

 Meeting minutes- No changes or additions were requested. Mark moved and Dave 2
nd

 a motion to accept 

the meeting minutes from the October meeting as written. Motion passed unanimously. 

 

Recognition/Presentation of Members/Guests 

 Hartsel Fire, Rich Mumm:  Regarding burn pit, Rich indicated that it is still very dry and it will not be 

burned until we get a significant amount of moisture. Hartsel Fire will determine when it is safe to burn it.  

May not be until February or March.  

 Jeff Deardorff pointed out and questioned the unbalanced budget? The Board responded that it was due 

to unexpected expenses associated with the reservoir and the wildfire/flood as well as maintenance, 

repairs and fencing. Reserves were being used to meet the unbalanced budget. Dave responded that the 

budget is a guideline and does not necessarily reflect actual expenditures. Jeff also brought to the Board’s 

attention a lot on Ranch Road possibly lot 876 or 875 that still had two trailers on it and it appeared that it 

had been set up for winter occupancy with insulation around the lower perimeter of one trailer. He 

inquired if they had signed the declarations? Dave responded that it does not matter anymore if lot 

owners sign the Declarations since the required majority had already approved them, they have been 

registered and are in force and can be enforced on all RORA lots. Also lot 813 had a trailer on it. John was 

aware of the trailers and said he would work with the lot owners to attempt to resolve the issues. Dennis 

Ann added that the Welcome booklet needs to be reviewed and updated when we do the documents 

review.  

 Darla Kohring brought to the boards attention Lot 991 that had a white van with expired plates as well as 

a duck or hen house, greenhouse and considerable garbage and trash. Trailers had been removed.  

 

 Future Action: John to follow-up with the above identified lot owners regarding the need 

to move trailers and junk and report back to the Board at December meeting. The Board 

will determine at that time if letters need to be sent or if fines need to be assessed.  

 Future Action: Mark to make sure the Welcome Book is reviewed and updated as 

necessary during the annual review of rules and procedures.  

 

Committee Reports 

 Architectural Review Committee: Harry Schmid reported no new approvals this month. Discussion 

followed regarding the principles that are used to determine compliance and that any of the committee 

members could approve an application if it meets the requirements.  

 Rules Enforcement:  
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o There is a complaint on lot 1271 on Brahma Circle. The trailer had been removed but there is still 

junk left on the lot.  John said he would talk to the owner and ask him to remove it. 

o A lot on Brahma now has a refrigerated semi trailer on the lot and appears to be a marijuana 

growing operation. John to call Park County Sheriff to report it. 

o John to complete an inventory of trailers still on lots when he returns from vacation. 

o Roy reported that Joyce Machala will be the chairman but that he would probably be the one at 

the Board meetings. 

o Mark suggested that when the annual dues mailing goes out in January that we use it as an 

opportunity to remind lot owners about key covenants and rules such as the need for 

architectural sign off and rules such as trailers, unlicensed vehicles, etc. on lots. Mark and Dennis 

Ann to review the mailing before it is sent out.   

 

 Future Action: John to report above identified potential illegal semi trailer and 

marijuana grow operation to park County Sheriff Department for investigation.  

 Future Action: John to talk to lot owner on Brahma Circle about removing junk left on 

lot. 

 Future Action: John to complete an inventory of lots with trailers on them and present to 

board at December meeting. 

 Future Action: Dennis Ann and Mark to review annual dues notice for including covenant 

and rules reminders prior to January mailing. 

 

 Water Committee – Tom Wells 

o The committee met 11/4/18 and reviewed and discussed the water augmentation plan and 

the report. 

o John Adams completed the required October water release without any issues. 10 acre feet 

was released. Water is currently still flowing over the dam so the reservoir is full. 

o Tom reported that there are currently 230 permits that allow outdoor irrigation of 1000sq.ft 

and all have been issued and are active and there are a total of 569 well permits in RORA. 

o Tom requested approval from the Board to purchase a main frame computer that would be 

used solely for the purpose of developing and maintaining a data base of well permits and 

structures on the ranch. Estimated cost $350.  Dave moved and Mark 2
nd

 a motion to 

purchase a Desktop P.C. with cost not to exceed $400. Motion was passed unanimously. ( a 

keyboard and monitor would not be required due to the ranch already owning several that 

can be used). Computer to be maintained and used only by the Water Committee.  

o The survey pins have not been located yet at the reservoir.  Fencing cannot begin until 

corners are marked. Fencing material has been ordered.  

 

 

Treasurer’s Report – Gary Woirhaye 

 The 2019 Budget is to be reviewed and approved at the December Board meeting. The meeting will 

be moved to Fire Station #5 at Ranch and Campfire to accommodate a potential larger meeting 

attendance. It is not a balanced budget. 

 It was noted that the current dues amount has been in effect for over 10 years and a potential dues 

increase may be necessary in the future.  
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 Future Action: The board needs to review and start planning for dues increase now so 

that it can be presented at the August 2019 members meeting.  

 

Vice President’s Report – David Loring 

 Dave retrieved the map from GH Valley that Ron Rose had prepared indicating lots with structures on 

them. 

 Future Action: John to verify structures indicated on the map.  

 

 Dave reported that the engineer Mike Bramlet has suggested sedimentation ponds be the first step in 

protecting the reservoir inlet and has developed a design for such that would have to be constructed on 

State School Board property due to lack of available land on RORA reservoir property in order to be 

effective. Dave will review the recommendation with him. 

 

Future Action: Dave to get in contact with State School Board and get their approval to 

construct the above described sedimentation ponds on their property which is currently leased 

to Esparza.  

 

 Dave suggested that the West and South sides of the reservoir needs to be built up and that stacked 

culverts may need to be installed. John Adams agreed but no action was identified to be taken at this 

time. 

 Dave brought up the subject that the 1999 Declaration of Covenants is set to expire in May of 2019 due to 

a renewal term of 20 years. In 2007 a “Declaration of the Ranch of the Rockies, a planned Community”,  

was prepared and lot owners needed to approve it but covenants were not included in it. Dave indicated 

that a sufficient percentage of lot owners (over 67%) have signed the 2007 Declarations based on state 

law to put the Declarations in force for all lot owners.  New lot owners are currently still asked and 

required to sign them at the time of closing but according to state law it does not matter if they sign them 

or not, all current and future lot owners are still legally bound by the Declarations since their property is 

in the RORA development.  No one on the board was certain why the 2007 Declaration was prepared 

when the 1999 declaration of Covenants was still in effect or why covenants were not included. It was 

surmised that it was due to changes in state law to primarily protect the water augmentation plan since 

the new 2007 Declaration does not have an expiration term. There is language in the 2007 Declarations 

under Section 2.2.f that gives Specific Powers to the Association to “ (f) adopt and enforce rules  and 

regulations binding upon the properties subject to this Declaration”. Further discussion by board 

members as to the need to renew the 1999 Declaration of Covenants did not result in any unanimous 

decision. Gary moved and Mark 2
nd

 a motion to table the discussion. The motion passed unanimously with 

5 votes. 

 

Secretary’s Report – Mark Wefler 

 Mark reported that he was not certain if he could change the registered agent for the Association on the 

DORA site to himself, the secretary. Dennis Ann indicated that it apparently requires a registered real 

estate agent to do that and suggested that Mark work with Suzan Gebow, who is a registered agent and  

is the current agent listed with DORA, to make the change. 

 

 Future Action: Mark to work with Suzan Gebow to change the agent of register on the 

DORA site.  
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Members at Large – Niki Griffin 

 Nikki handed out a flier she prepared for the Ranch Christmas Party on Saturday December 8
th

  at 2:00 

pm. . Nikki is planning on getting the meat from Scanga and will be setting up for the party on Friday 

December 7. Table decorations will also serve as door prizes and will be some type of live plant or tree. 

There will not be a gift exchange but rather the theme is a “Spirit of Giving” holiday party. People are 

encouraged to bring lightly used winter wear and/or contribute monetary donations for the South Park 

Food Bank and Hartsel Fire Auxiliary.  Meat, bread, beverages, and dinnerware will be provided and 

people are encouraged to bring a dish to share based on the category that your last name fits in. The 

events page on Facebook and “Next Door” will enable people to sign up so we have a better idea as to 

how many people to expect at the party. Nikki will make sure the flier is posted on the web site.  

 

President’s Report – Dennis Ann Strong 

 Dennis Ann reported that she had Dave sign the contract with the engineer regarding the reservoir since 

he has been the one communicating with him and setting up the contract. As Vice President Dave has the 

authority to sign the contract. 

 Dennis Ann reported that the security system is complete but not active yet. Security training still needs 

to be scheduled and conducted.  

 Survey pins update: The pins have still not been located at either the reservoir or the burn pit. Dennis Ann 

will contact Tom Berdette again to see about having him set the pins. John to work with him to gain 

access for placing pins on the new property by reservoir and burn pit.  

 Dennis Ann suggested that the next Board meeting take place at Fire Station #5 where the party will be 

held to accommodate a potentially larger crowd for budget approval. Dennis Ann will have it posted on 

the web site and Mark will make sure it is highlighted on the December agenda. 

 

 Future Action: Dennis Ann to schedule security system training. 

 Future Action: Dennis Ann to post December meeting location change to Fire Station on 

the web site. 

 Future Action: Mark to highlight meeting location change on December Agenda.  

 

Ranch Manager’s Report – John Adams 

 John talked to the Dam inspector, Garver Brown, about the chemical spray to eliminate willows at the 

reservoir. It is not hazardous to people or fish. Inspector did not object to its use.  

 A company called Solitude that specializes in chemical treatment around dams is who John is 

recommending do the spraying for eliminating the willows. John will get an MSDS sheet for the chemical 

they use and bring to the next meeting for review by the board. The question was asked if the spray may 

have any affect on the reservoir liner. John said he would ask them about it and report at the next 

meeting. Spraying would not take place till next year.  

 The West fence line at the reservoir cannot be repaired until the ground freezes. There is currently an 

electric fence in place to keep cows out of the reservoir.  

 Blackfoot Enterprise is still waiting for corner marker pins to be placed before starting the fence project at 

the reservoir 

 Posts have been repaired at the various mailbox stations but a post has actually disappeared at the 

Campfire mailboxes. John will continue to monitor the posts at the mailbox stations and repair as needed. 

 Work on the soffits at the pavilion will be completed by volunteers when John returns from vacation. 
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 A lien will be prepared for the owner of Lot 670 and a letter will be sent to the lot owner. 

 A lien will be filed on 4 lots with significant past due dues and fines and a letter will be sent to the lot 

owners. 

 New bulletin boards are needed at the various mailbox stations as the current ones are in bad shape and 

rules or guideline need to be developed to better organize them.  Dennis Ann and John to review the 

issue. 

 

 Future Action: John to get MSDS information on willow spray and present to next board 

meeting and to inquire if spray may damage reservoir liner. 

 Future Action: John and Dennis Ann to research bulletin board options and to discuss 

potential guidelines for their use.  

 

Unfinished Business 

 None 

New Business 

 None 

Adjournment  

 12:40 PM - Dave moved for adjournment and Gary seconded. Motion passed unanimously . Meeting 

adjourned. 

 


