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Ranch of the Rockies 

Board of Directors Meeting Minutes 

Date: December 14, 2019 

 

9:02 am Call to Order by President Dennis Ann Strong 
Directors Present: Dennis Ann Strong, Rich Mumm, Mark Wefler, Niki Griffin.  Not in attendance: Gary Woirhaye 

Ranch Manager: John Adams 

Members present: Harry Schmid, Roy Wall, Sue Wall, Jim Bechtle, Margaret Purnell, Janice Lehman, Tom Wells 

Hartsel Fire: Chris Tingle. 

 

 Review Agenda – No changes were recommended to the agenda. Rich moved to accept the agenda, Niki 

2
nd

 the motion. Motion passed 4-0 

 Meeting Minutes: Niki Moved and Mark 2
nd

 a motion to accept the November meeting minutes. Motion 

passed 4-0. 

 Hartsel Fire- Chris Tingle: Chris reported that Dave Root wants to meet with the Board to review a fire 

mitigation proposal for the Ranch. It is part of the Ready, Set, Go initiative. Chris reported that the big 

snowstorm a few weeks ago resulted in about 800 people being stranded in Park County. With the snow 

cover this year the burn pit may be burned early in January depending mainly on wind forecasts. 

 Members to address the Board: Roy Wall wanted to publicly express his thanks to Niki for an excellent job 

with planning and executing the annual Ranch Christmas party. He also wanted to publicly thank Hartsel 

Fire for the excellent job they did handling people during the recent major snowstorm.  

 

Committee Reports 
 Water Committee – Dennis Ann for Tom Wells: Dennis Ann informed the Board regarding recent 

correspondence and communication with the Denver Water Board. She read an email she had sent to 

Jessica Alexander at DWB regarding flooding from Buffalo Creek on DW property in to the pasture to the 

south of the creek and west of the RORA reservoir. The letter expressed concern that the flooding could 

potentially damage the West end of the reservoir and would also damage the fence line that separates 

RORA land from DW property. Dennis Ann received correspondence back and also had a phone 

conversation with Madelene McDonald regarding the concern. Dennis Ann reiterated that the Ranch was 

more than willing to continue to work with DWB to resolve issues associated with the creek.  Jessica 

indicated that she would be working with DW engineers to develop a plan of action that can be 

implemented next Spring after the spring runoff/thaw.  

 Architectural Review Committee – Harry Schmid: Harry was asked about Roger Metzinger’s desire to be 

on the committee. Harry reported that he has not heard from Roger despite attempts to contact him and 

assumes he is not interested. Roy Wall expressed a desire to join the committee in January as did Margret 

Purnell. Mark made a motion to accept and add both Roy and Margaret to the committee as of January 1, 

2020. Motion was 2
nd

 by Niki. Motion passed 4-0. Harry reported that there were two approved reviews 

to report. 

 Lot 632, 72 Anvil Ct.; 1000 SF house with 1000 SF deck 

 Lot 460, 784 Concho Trail, 1200 SF garage. 

Harry reported that for lot 632 that a building permit had already been issued by the county and work had 

already begun and there had not been any RORA approval. The owner reported that his builder had 

indicated he would file with the Ranch. The builder reported that he had forgotten. It was pointed out 

that the application is the responsibility of the lot owner. Rich was requested to again mention this 

requirement in his December 20
th

 web site article.  
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 Rules Enforcement: The Board reviewed the spread sheets that Carol and John had put together 

regarding trailers still on vacant lots. It was stated that the rules cover any type of trailer, not just 

campers, which are on unimproved lots after November 1.  

 

Additional discussion regarding a letter that the Board members received from Kathy Mlady and that 

Mark had responded to her regarding trailers and sheds on lots. It was pointed out that sheds on lots was 

primarily a Park County LUR issue and that the county had decided to grandfather sheds on lots that were 

there prior to the LUR that prohibited them on lots less than 35 acres. Even though the Ranch has a rule 

that mirrors the county LUR, it is not something that the Board is actively addressing unless someone is 

attempting to live in a shed.  Further discussion revolved around the benefit of allowing sheds for people 

to store their camping items in rather than leaving their stuff out in the open.  

 

 Future Action: Rich and Dennis Ann will research the shed situation and determine if there is any 

recommendation that may be presented to the membership that would allow sheds on unimproved 

lots. 

 

John reported that 991 Ranch Road had lots of stuff including abandoned vehicles and livestock that 

needed to be removed. The person living there was requesting some leniency from the Board since the lot 

owner moved out of state and left him with the mess to clean up. It was agreed that a violation letter and 

fine still needs to be sent to him. 

 

John reported that lot 1337 near Windmill and Pitchfork constantly has considerable amount of trash and 

debris as well as several unlicensed vehicles and presents a health and safety issue as it draws in bears. 

They have not signed the Declarations and have never paid dues. They are apparently in poor health but 

have also resisted any offer of help to rectify the situation. It was pointed out that the Ranch has the right 

to request the state water board to send them a “cease and desist” order for using their well if they are 

not members in good standing as a result of not paying dues. 

 

John provided an update regarding Lot 855. The county will apparently need to start over regarding 

pursuing LUR violations as well as health and safety violations due to the change in ownership of the lot. 

The previous owner had died and the current owner bought the property through a tax sale. The 

conditions regarding illegal structures, considerable trash, and no sanitation facilities has not been 

rectified.  

 

Member at Large – Niki Griffin 
Niki reported that approximately 90 people attended the annual Christmas Party on December 7

th
 at Fire 

Station 5. Good time for all in attendance. Lots of food left over. Next year she has some new ideas she 

will be looking at for the party. The donated toys went to the Hartsel Community Center and the money 

donations were given to Hartsel Fire. The Ranch will also be making a donation to Hartsel Fire. Niki 

reported that she has some receipts for materials used related to the horse pastures she needs to be 

reimbursed for. She also indicated she would like to purchase an outdoor projection DVD player and 

screen for use at the pavilion. There was also discussion regarding purchasing tables and chairs and also 

possibly some outdoor heaters to use at the pavilion for future use. No action was taken at this time. 
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Treasurer’s Report – Dennis Ann Strong for Gary Woirhaye 
Dennis Ann questioned the amount of interest income estimated for the 2020 fiscal year budget. Gary 

was called and put on speaker phone to clarify the reason for the significant increase. After discussion it 

was agreed to lower the estimated amount from $7200 down to $6000. This will affect the bottom line. 

Gary will revise the proposed budget and send out to the Board. Dennis Ann then moved and Mark 2
nd

 a 

motion to accept the proposed budget with this modification. Motion passed 5-0 (Gary voted on phone). 

Carol will be notified of this change.  

There was some discussion regarding getting two debit cards for the Ranch. One would be used by the 

Ranch manager which would make it easier to make purchases for repairs. The other could be managed 

by the bookkeeper and be used to pay monthly recurring expenses. Further discussion was tabled until 

the Treasurer and bookkeeper are present.  

 

Secretary’s Report – Mark Wefler 
Not much to report except to reiterate that the new weir sediment boxes were completed and Mark 

reported that he felt the contractor did a very good job constructing them as well as the post construction 

excavation around the site. Water is flowing well through them. Next year a couple of irrigation gate 

valves may need to be installed to route the creek around the structure to facilitate sediment clean out. 

Dennis Ann commented that by Mark doing the Engineering drawings for the structure it saved the Ranch 

$3-5K which had been estimated previously.   

 

Vice Presidents Report – Rich Mumm 
Rich reported on the quotes he got from Mountain View Waste and Chaffee County Waste. By staying 

with Mountain View Waste but entering into a new two year contract with them there is a reported 

savings of $5800/year.  There were three options with MVW that he presented. These included 1) Use a 

new remanufactured compactor unit from MVW and they are responsible for service and repair. 2) RORA 

purchases a remanufactured compacting unit and we are responsible for service and repairs 3) RORA buy 

a new compacting unit and we are responsible for service and repairs.  The board agreed that the first 

option was best. Rich moved to continue with Mountain View Waste on a new 2 year lease with MVW 

providing a new re-manufactured compactor. Mark 2
nd

 the motion. Motion passed 4-0. 

 

Dennis Ann brought up for discussion to continue with providing members with 2 roll off open top 

dumpsters two times during 2020 during the Memorial Day weekend and the Labor Day weekend. They 

would be located at the burn pit and one would be used each day for two days. This would not interfere 

with the annual members meeting/picnic which is always held the second weekend of August. Dennis Ann 

moved that two open top dumpsters be provided for members to use at both the Memorial Day weekend 

and the Labor Day weekend for a total of four dumpsters for the 2020 year. Mark 2
nd

 . Further discussion 

was agreed that there would be one dumpster per day available at the burn pit during those two 

weekends. Motion passed 4-0. 

 

Rich also brought up the idea of a recycling trailer from MVW that would accept all recyclables into one 

30 yard covered roll-off trailer. This would cost $300 per pull. The trailer would be taken to a recycling 

facility in Denver where all the contents would be sorted. This would include plastic, glass, metal, and 

cardboard. It was suggested that if we proceed with this that we continue with the current trailers for 6 

months so we can see how well it works out. Rich will get more specific information on this option by next 

meeting. It was pointed out that it would reduce the wear and tear on the ranch truck to remove the 

trailers and require less time for the Ranch Manager to deal with them.  

 



 

4 
 

Presidents report – Dennis Ann Strong 
Dennis Ann reported that she will have Carol print out a report on past due members in January. 

 

Dennis Ann indicated that she had been doing some research on the hiring process to replace John when 

he retires some time in 2020. In particular what is required under the equal employment process? She will 

also send out via email to all board members a copy of the current Ranch Managers Handbook.  All Board 

members are asked to review it as well as John to make sure it is still relevant or does it need some 

modifications? The goal would be to finalize it by the February meeting. The goal would be to approve the 

job posting description by March and it would be posted after John submits his notice with the date of his 

intent to retire. Background checks will be done as part of the hiring process. 

 

Ranch Managers Report – John Adams 
John reported that he has issued  5 winter camping permits but that they have all expired by now and are 

therefore not in compliance. One has a camper on a lot on Brahma that he has indicated he is in the 

process of wanting to get a building permit and therefore would like the board to give him an exception. 

The board discussed the issue. He is apparently in the process of purchasing the lot from a member of 

RORA but the details of the type of purchase and date of completion was unknown. He cannot get a 

building permit unless he is the owner. He spent last winter on the lot as well. Dennis Ann moved to 

extend for this winter his camping permit provided that he renew his permit every two weeks but he must 

have a valid building permit by November 1, 2020 in order to continue to camp on the lot thru nmext 

winter. Rich 2
nd

 the motion. Motion passed 4-0. Mark will send a letter to him of the boards decision and 

copy the current lot owner.  

 

John reported that two agricultural gate valves will need to be installed at the reservoir this next year to 

facilitate re-routing the creek around the weir box during sediment clean out. 

Bulletin boards – will table further discussion till next month. 

Horse corals- Worked on drainage in pasture area and around lean too. The lean too also needs some 

repair work due to rotting wood. 

Signage – trying to work with Parks and Wildlife to get new bear warning signs installed.  

Some road signs need to be replaced. Need to contact Park County Road and Bridge regarding this. 

Will do further research regarding the possibility of purchasing and installing 4 solar powered speed limit 

signs, two on Windmill and two on Ranch road.  

 

Unfinished Business 
None 

 

New Business 
Dennis Ann reminded Rich that he was responsible for the December 20

th
 members update article. She 

asked that he submit it to both Tom Wells and Suzan Gebow for posting on our web site and see about 

posting a link to it on Facebook and Next Door. 

 

Rich moved to adjourn the meeting at 12:07 pm. Mark 2
nd

 the motion. Motion passed 4-0. 

 

Minutes respectfully submitted by Ranch Secretary Mark Wefler 

 


