
Board of Directors Meeting Minutes
Ranch of the Rockies Office

Date: October 9, 2021

Board Members Present: Clay Bandy, Gary Woirhaye, Rob Cleve, and Dennis Ann Strong
Staff Present: Cedra Kuehn, Bookkeeper, and Josh Ezell, Ranch Manager
Guests Present: Tom Wells, Jackie Ezell, Harry Schmid, Sue Wall, Roy Wall, Ken Bellinger,
Patty Bellinger, Gene Gebow, Joe Griffin, Skip Penhall, Gina Maddox, Darla Kohring, Sarah
Saltzman, Jim Bechtle, Mike Bansek, Nancy Ranfranz, Taylor Albrecht, Jim Pardikes, Susanne
Demaree, Lance Richeal, and Linda Starr.

Call to Order: President Clay Bandy called the meeting to order at 9:00 a.m.
● Rob moved and Dennis Ann seconded a motion to approve the agenda as printed.

Motion carried 4-0.
● Clay moved and Rob seconded a motion to approve the minutes of 9-11-2021 as

printed. Motion passed 4-0
● Ratification of email Motions
- On September 23, 2021, the board received an email from Suzan Gebow stating her

resignation as a ROTR Board member and as a website administrator. A motion was
made through email by Clay and seconded by Dennis Ann to accept Suzan
Gebow’s resignation from both positions and to move Gary Woirhaye into the
Treasure position. Motion passed 4-0

- On September 23, 2021, a motion was made by Dennis Ann and seconded by Gary
Woirhaye and Rob Cleve to appoint Ron Rose and Sue Wall co-administrators of
the website. Motion passed 4-0.

Member to Address the Board
- Harry Schmid brought four points of concern to the board and followed up with

documentation. He asked that the board immediately appoint a fifth member because an
even number of board members is not proper. He said that every board meeting should
be recorded. He said that no actions or votes should take place outside of a board
meeting. Finally, he said that all executive board meetings should follow the
requirements stated in Title 38, Article 33.3, Section 38-33.3-308.

- Patty Bellinger asked questions regarding the General Ledger with regard to grazing
fees. So far $800 has been paid in grazing fees, but $6,905 has been spent. It was
explained that the winter fees have not yet been collected and the line item of expenses
she referred to includes the repair and maintenance of all the fencing over the entire
ranch. She asked that Josh and Cedra prepare a report on the pasture income versus
expenditure.

- Ken Bellinger reported that he had not received further information on the Trout Creek
Mailboxes, His key concern is to maintain a safe environment. In his opinion, road base
needs to be put in. He asked what policy is in place on the Ranch Manager’s
communication with the board. He stated that the Ranch Manager writes a daily log. He
then stated that as a supervisor, a monthly report should be communicated. Ken was
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informed that in addition to the daily reports sent to all board members, Josh also
presents a monthly report for the board meetings.

- Gene Gebow stated that Suzan Gebow served on the Board from 2014 to 2017 and has
been co-administrator of the website with Tom Wells from 2014 to 2021. In his opinion,
Suzan resigned under duress due to bullying by all board members except Gary
Woirhaye.  His opinion included that while Suzan has always tried to follow the rules,
Dennis Ann accused Suzan of criminal activity, and Dennis Ann has never apologized.
After Suzan resigned her position, an email was sent from the board asking that lien
documents and her keys be returned otherwise her trash card would be turned off, she
would become a member not in good standing, and possible legal action could follow. In
his opinion, this harassment was inexcusable. Finally, Gene asked that the board
apologize to Suzan for the threatening email. He reported that Suzan had already
shredded the documents and believed that Suzan had not returned the keys because
she assumed the locks would be changed. Clay moved and Gary seconded a motion
to authorize the President to apologize to Suzan for the threatening email. Motion
carried 4-0.

- Joe Griffin asked to reply to the rumor of misuse of funds for the pastoring of the horses
and additional expenses. He also said he felt targeted by the reports made on the RV lot
with “all his stuff there.” He then walked out of the meeting encouraging people to pick
up the phone and call.

- Skip Penhall asked who on the board told the Ranch Manager to deny John Adams’
request to reserve the Pavilion and who gave the Ranch Manger his marching orders.
Josh reported that Suzan Gebow told Josh to get proof of insurance from members
reserving the Pavilion stating that it was board policy. Skip was told that while Josh
reports to the board, the President is his direct supervisor.

- Gina Maddox expressed sadness for and alarm about all the rumors around the Ranch
about the competence of the Board. She asked if the Bookkeeper threatened to resign
because of a board member? Cedra replied “No.” She asked if the Ranch Manager
thought he had been terminated by a board member? Josh replied, “ I received an email
from Gary which said if you were my employee, I would fire you. I was told that every
board member is my boss.” Then, she said that the rumors are out that a board member
signed his own expense checks and misused the credit card. Gary responded that he
was not aware of a board member signing his own checks or misusing the credit card.
He said he regularly checks the bank statements for errors. Gina specifically asked if any
board member wrote checks to themselves? After no response from the board, Harry
Schmid asked Clay directly if there were five checks he wrote to himself? Clay
answered, “Yes, maybe.” Dennis Ann said that under her report she has prepared a
motion to appoint a commission to investigate these concerns regarding financial
misuse.
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- Jackie Ezell addressed the board regarding the condition of the Ranch House and his
concern for the safety of Josh and his family. In his opinion, the house is not suitable for
living. He expressed concern that since the house was built over forty years ago, it is not
up to code and highly dangerous. He specifically stated that the basement has no
outside exit, and the stairs throughout the house are too steep and poorly constructed.
Josh and Clay explained that with the recent renovations, permits were not required.

Hartsel Fire did not attend or submit a report

Committee Reports
● Water Committee: JIm Pardikes reported that Ranch Manager, Josh Ezell, has

submitted our water usage numbers to the state engineer. At this point, he has not heard
back on what our required water release will be this year. Based on the figures Josh has
submitted, we will be releasing 11.85 acre feet plus the dissipation amount the state
engineer will add. That compares to last year’s release of 10.17 acre feet which resulted
in a 4.1” drop in water level from the top of the dam spillway. Josh will update the board
when he receives the figure from the state engineer which will tell us what this year's
October release will be. He will also give us the planned date for the release.

● Architectural Review Committee: Roy Wall reported that his committee had three
approvals for a house, a garage, and a shed. There were no denials of forms.

● Rules Enforcement Committee: Skip Penhall was present. Dennis Ann brought up the
extensive list of RV storage recommendations distributed at the September meeting.
Clay stated that Josh should work with the committee, and will continue to investigate
and finalize the proposed inventory. Once that is completed, the board will consider
better signage and other measures to keep the area organized. Thanks was expressed
to Rob for constructing a spreadsheet of the spaces. This will be used as a map for Josh
to track space rental.

Treasurer’s Report: Gary Woirhaye
● Gary apologized to Josh for his email comments regarding professionalism in Josh’s

daily report. Josh accepted his apology.
● 2022 Budget Consideration: Gary presented more information on a budget based on the

pay as you go plan with a minor dues increase. Several members voiced opinions about
both of the plans. Clay asked if Suzan should be asked to remain on the advisory group.
Rob said he would contact Suzan. The Board agreed to call a Special Meeting for
October 22 at 6:00 p.m. in the office. Dennis Ann reminded the Board that a budget must
be finalized for the fall newsletter in order to meet the CCIOA requirement regarding
notification to the members, and consideration at the December board meeting.
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● The October 20 website article is to be posted by the Treasurer to announce the budget
approval meeting

Secretary’s Report: Dennis Ann Strong
● Action Item: Letter regarding trailer fines for Lot 1420. On 10-06-2021, the office

received an email from the owner of a home at 9529 Ranch Road requesting a one year
waiver for the requirement to remove her trailer on her undeveloped property located at
9389 Ranch Road. The owner permanently works from her home on the ranch. Since
she is unable to receive internet at her home until her satellite receiver arrives, she
would like to use her trailer as an office. Dennis Ann moved to allow a trailer to
remain on 9389 Ranch Road under a five month waiver with the stipulation that
there will be no overnight stays. The motion failed for a lack of a second.

● Motion to establish a commission to investigate conflict of interest issues.
- Dennis Ann moved and Rob seconded a motion to appoint a commission

consisting of Ron Rose, Harry Schmid, and Rob Cleve to investigate a possible
conflict of interest and misuse of funds with regard to the 2020 ranch house
renovation. And that an inspector not associated with the Ranch be employed to
inspect the quality of work completed. Patty Bellinger stated that the board should not
appoint the committee, and that Mike Bansek should be appointed and tasked with
securing the services of three other people. Dennis Ann withdrew the motion.

- Clay moved and Gary seconded a motion that Mike Bansek head up a group of
four to investigate a possible conflict of interest and misuse of funds regarding
the 2020 house renovation. Motion carried 4-0.

Vice President’s Report: Position is vacant at this time. No report.

Member At Large Report: Rob Cleve
● Action Item: Membership Directory: Rob reported that in picking up the Membership

Directory duties, he has made all updates based on information that Cedra has received
via email requests. He will reach out to the printers once the final proof is completed and
we have more of the payments; we have only received 6 of the 18 payments on requests
that were made. Debbie Dalrymple has kindly agreed to assist in formatting the final
document to prepare for the printers.

● Holiday Party- No decisions yet as to whether we will convene given the increase in the
Covid-19 variant case reports.  It looks optimistic but we will continue to monitor.

● RV Storage Lot- Josh has put together a very comprehensive handwritten spreadsheet
to help identify which lots are being used and whether a lot contains an abandoned
vehicle/trailer or unapproved spots are being used. Rob began work on an Excel doc
that represents the RV Lot and we will print in a large enough format that it can be
placed on Josh’s office wall for ease of viewing and updating.
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President’s Report: Clay Bandy
● Action Item: Regarding the use of a bidding site, Clay reported that Bid Net.com has a

subsidiary called Rocky Mountain E- Purchasing System that serves the Colorado area.
Clay moved and Gary seconded that we use the Rocky Mountain E-Purchasing
system for securing additional bids on large jobs. Motion carried 4-0.

● Action Item: Update on attorney candidates: Clay sent the board information on Altitude
Law. Breckinridge office, Ed Hartshorn, Fairplay, and Orten Cavanaugh Holmes and
Hunt, Colorado Springs. The board decided to further study the candidates.

Ranch Manager’s Report: Josh Ezell
● Action Item: Update on pasture restoration: Currently, there is a meeting scheduled with

Teller-Park Conservation District, Marisa Neuzil, on Wednesday, October 27.
● Action Item: Update on possible roof replacement, office structural repair, and house

foundation repair. Josh reported that he is still waiting on bids. It was noted that Josh can
now use Rocky Mountain E-Purchasing for this.

● Action Item: Additionally, Josh is set to complete the staining of the house now that the
office staining is completed. Gary has loaned Josh and the Ranch a suitable ladder.

● He also reported that Jason is set to continue plowing for our winter snows of more than
4-5 inches in depth at the mailboxes and office.

● Josh also noted that the Conservation Reserve Program (CRP) is not available on
residential land and does not allow the land to be used for anything for 10-15 years.
Dennis Ann learned that they are not increasing the program at this time except for land
that is currently under irrigation.

● Action Item: Josh has contacted Scott Hutcheson with several calls to come and
inspect the conservation work we have done on the reservoir creek banks. He will now
send him an email. This is necessary to ensure that Scott recognizes that we have
performed all necessary work to protect his reconstruction of the banks.

● Action Item: Josh will continue to work with the Rules Enforcement Committee to
classify, regulate, and clean up the RV storage lot. The Board will support this work by
purchasing more signage and better locks.

● Action Item: Josh will complete the 2021 Water Report and conduct the water report in
October.

● The water at the RV dump will need to remain off now due to hard freezes each night.
Additionally, the Burn Pit will soon close because it will be too cold for volunteers to staff
it.

● Action Item: Although Orkin is now under contract to keep the office and house free of
carpenter ants, Josh will contact vendors who can investigate and remove bat infestation
at both buildings.

● Action Item: Josh will investigate the cost of work around the mailboxes with the
possibility of bringing in and spreading road base.
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Unfinished Business: None reported

New Business:
Gary expressed concern regarding the comments and opinions given by members about how
bad the living conditions in the house are. Gary moved and Clay seconded a motion to let
Josh move out of the house and pay him a stipend of $1500 per month for six months.
The stipend would not begin until he is able to move.  We will review this again in 6
months. Motion carried 4-0.

Dennis Ann asked how we move forward with a board candidate to fill Suzan Gebow’s three
year term?
Action Item: Clay stated he will contact each person who attended today and ask if they wish to
serve on the board.

Board Executive Session called by the President
● Ranch Manager 2021-2022 goals: No action was taken since Josh was called out of the

meeting for an emergency.

Meeting Adjourned at 1:35 p.m.

Respectfully submitted,

Dennis Ann Strong, Secretary
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