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Board Members: Phil Stice, Gina Maddox, and Dennis Ann Strong. Charles Holzheimer and 
Rob Cleve resigned during the previous week. 
Staff: Cedra Kuehn, Bookkeeper on Zoom. Josh Ezell, absent 
Guests: Present through Zoom. 
Call to Order: Acting President, Phil Stice called the meeting to order by greeting the guests and 
reading from the rules regarding member participation in the meeting.  
Page 6 PPR, 2. Board Meetings, b. All lot owners or designated representatives so desiring, 
shall be permitted to attend, listen, and speak at an appropriate time during the deliberations 
and proceedings except that, for regular and special meetings of the Board, lot owners who are 
not Board members may not participate in any deliberation or discussion unless expressly so 
authorized by a vote of the majority of a quorum of the Board. 
Title 38-33.3-308. (2.5) (b) 
(b) At an appropriate time determined by the board, but before the board votes on an issue 
under discussion, unit owners or their designated representatives shall be permitted to speak 
regarding that issue. The board may place reasonable time restrictions on persons speaking 
during the meeting. If more than one person desires to address an issue and there are opposing 
views, the board shall provide for a reasonable number of persons to speak on each side of the 
issue. 
Phil then expressed the hope h that while we may have opposing views, we will listen to each 
other and practice civility in our discussions. 
 

● The meeting agenda was approved as posted. 
● The minutes for the 12-11-2021 Board Meeting as amended were approved by a 

roll call vote. Gina and Phil voting yes, and Dennis Ann voting no. 
● Approve 12-17-2021 Special Board Meeting minutes approved as presented 
● Ratification of Emergency Email Vote: On January 5, 2022, Dennis Ann moved and 

Phil seconded a motion to notify Aspen Grove Mechanical of our acceptance of 
Option 2 on their bid to replace the ranch office furnace and provide all necessary 
ductwork, pipe, fittings, and labor to install for $5521.00 including a one year 
warranty. Motion carried 3-0. We received two bids from Aspen Mechanical, and no 
bids from two others were contacted. A contractor and HVAC sub-contractor examined 
the furnace and agreed that the Aspen Mechanical bid was worthy of approval.   

Members to address the Board 
- Harald Schmid asked the Secretary to read the following. “The 40 plus group on our 

Ranch is causing so much dissension and distrust amongst RORA membership that if 
they keep it up, they will drive us into the arms of the state of Colorado. The state will 
take over the operation of our subdivision and no one will have anything to say. Our 
water rights hinge on a properly functioning organization. Everyone should think hard 
and long about what they are doing."  

- Gene Gebow: Quoted PPR rules, CCIOA rules, and Rules for Non-Profit Organizations 
regarding a conflict of interest. He stated that a conflict of interest is not illegal, but 
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should follow the prescribed rules. In his opinion, two board members should sign the 
checks, with neither member being the one with the conflict of interest. He further stated 
that according to Rober’s Rules of Order, the member who was verbally attacked at the 
last meeting was not given due process because the member was not given prior notice. 
In his opinion, the chair failed to cut off the member making the verbal attack. 

Hartsel Fire: Not present 
Committee Reports 

● Water Committee: Lance Richeal reported that things had been quiet at the reservoir 
because of the holiday month and the frozen water. He said there had been several 
questions and posts on social media about the association being out of compliance with 
the augmentation plan. He clarified some of those issues from the December Water 
Committee report printed fully in the December Board minutes. He reiterated that we are 
still working closely with our state water division manager, and awaiting his 
recommendations on bringing the reservoir back into compliance during the spring and 
summer of 2022. He asked that members please talk with a water committee member 
first.  

● Architectural Review Committee: No Report, Roy Wall has resigned. Phil noted that 
the board extends our thanks for his many years of service. Margaret Purcell mentioned 
that she is still on the committee and hopes for one other volunteer. 

● Rules Enforcement Committee:  Dan Kuehn 
- The new sign for the RV storage lot has been posted on the gate. Josh roamed most of 

the Ranch, and Dan and Skip roamed the south end for violations. 
- Seventeen violation letters and two first notices were sent for a total of nineteen. Some 

trailers have been moved off. Gina moved and Phil seconded a motion to allow Darla 
Kohring to speak. Motion carried 3-0. Darla expressed thanks to Skip and Josh who 
contacted her about the concerns brought up at the December meeting. An unidentified 
member asked what percentage of fines are collected. Cedra later answered that 
approximately 70% of the fines are collected. Additionally, Cedra explained that invoices 
for the violations are mailed once a month. Another unidentified member asked if the 
camper shell on the side of Ranch Road could be removed. It was explained that it 
belongs to Park County, and they have been notified.  

 
Treasurer’s Report: 

● There is no December Treasurer’s report due to the treasurer’s resignation. 
● Dennis Ann reported on the status of our CD at Community Banks maturing on January 

10, 2022. Dennis Ann moved and Gina seconded a motion to move the $102,519.70 
at Community to a 27 month CD at .50% interest. A member commented that the 
penalty will only be for 3-4 months if we had to withdraw the money early. Another 
member asked the board to consider looking into a money market account rather than a 
CD. Cedra noted that we already have a money market account with Community at a 
very low-interest rate. Motion carried 3-0. 
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Secretary’s Report: Dennis Ann Strong 

● Dennis Ann reported that we have received a proposal from our law firm to update our 
policies and procedures with mandated and recommended changes for a fee of $605.00. 
Action Item: These updates will be considered when we have a full board. 

● Dennis Ann mentioned the need for articles for the Winter Newsletter including an article 
recapping our 2021 expenses and 2022 budget. We also promised the Water Committee 
a full page in the newsletter for an explanation of our water augmentation plan. 

● It was also stated that by Board unanimous agreement, the board will not pursue an 
investigation into a possible conflict of interest by a board member in 2015.  

 
Vice President’s Report: Phil Stice 

● Ranch Manager hiring process: Phil moved, and Gina seconded a motion to appoint 
Shane Wold, Aaron Henke, John Adams, and Sarah Saltzman on the selection 
committee. Motion carried 3-0. Phil explained that fifteen people were asked to serve 
and these four accepted. Concern was raised about how to include the ranch house as a 
benefit and part of the salary package. Action Item: Gina recommended that the full 
board can discuss this issue as soon as appointed.  

● Phil moved Gina seconded a motion to spend up to $150 for advertising for the 
job posting to come from a budget line item 32 Website/Internet/Advertising.  

● Action Item: Gina recommended that the selection committee recommend the ranch 
manager job description. 

 
Member At Large Report: Gina Maddox 

● Gina reported that a small party of about fifteen full and part-timers attended the zoom 
event. Of the $250 approved, only $150 was spent for prizes. Gina moved and Dennis 
Ann seconded a motion to allow Sarah Saltzman to speak. Motion carried 3-0.  
Sarah expressed appreciation that Gina organized the event.  

● Gina also mentioned that she had talked with our snowplow operator, Andy. He reported 
that they have three drivers and multiple openings. Steve Ranfranz reported that road 
and bridge say Ranch of the Rockies has the most whiners. Dennis Ann reminded all 
that last year Josh reported that the supervisor said that anyone stopping a plow from 
their work at any time can and will be ticketed.  

 
President’s Report:  

● Easement: Proposed resolution: The Bellingers reported that they do not want 
recognition. Action Item: This issue is postponed until we have a full board. 

● Petition: Phil clarified from a legal communication that any recall needed 20% of the 
number of lots. With 1498 voting lots this means that 300 lot votes would be needed. 

● Committee Charter: It was decided that a full board is needed to consider a committee 
charter. Gina moved and Phil seconded a motion to open discussion on this issue. 
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Motion carried 2-1. Patty Bellinger asked if all committees were to abide by prior rules. 
Again it was stressed that a full board would decide the rules for committee charters. 

● Zoom equipment: The Zoom equipment has arrived. Nick Saladin volunteered to help 
set up and run the zoom equipment. He is available on the second Saturday of the 
month and for special meetings when scheduled. Jeff Chiarelli and Taylor Albrecht 
offered to help with the website. Phil moved and Gina seconded a motion to appoint 
Jeff Chiarelli as co-Administrator of the website with Ron Rose. Motion carried 3-
0. 

● Ranch House Investigation Committee: Request for final written report and 
recommendations. Mike Bansek was not aware that his report was on the agenda, and 
the final report is not ready.  

 
Ranch Manager’s Report: None 
 
Unfinished Business: None 
 
New Business: 

- As authorized by the By-Laws, Acting President, Phil Stice, called a Special Meeting, for 
Saturday, January 15, at 9:00 a.m., to appoint two members to the board. 

- Each person will be given 3 minutes to introduce themselves and an additional 3 
minutes to answer questions by the board. 

- The board will vote by individually, ranking candidates with 1st choice = 3 points, 2nd 
choice = 2 points, and third choice = 1 point. In the event of a tie, the board will re-vote 
to break the tie. The person with the most votes will choose which term to fill.  

- Nancy Ranfranz, Darla Kohring, and Cedra Kuehn volunteered to count the votes.  
- The posting for candidates will be amended to announce that candidate profiles and 

interest must be received by Friday, January 14, at noon. 
Adjournment: Gina moved and Dennis Ann seconded a motion to adjourn at 11;28 a.m. 
Motion carried 3-0. 
 
Respectfully submitted, 
Dennis Ann Strong, Secretary 
 
 


