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Minutes for ROTR HOA Board Meeting - Saturday February 12 2022 
Board Members in Attendance: 
Phil Stice, Gina Maddox, Daniel Weiske, Ken Bellinger, and Darryl Atherton 
Chairpersons present:  
Lance Richeal, Skip Penhall 
 
The following RECORDING NOTICE was read by Gina Maddox prior to the start of the meeting: 
This online event enables an attendee to participate through a personal device's microphone 
and/or camera. An attendee may elect not to participate through the use of a microphone 
and/or camera. Attendees may listen only. The election of an attendee to use a microphone 
and/or camera constitutes a release and waiver of rights in the possible capture of the 
attendee's image, likeness, and/or voice which may be seen by the public when the meeting 
recording is posted on the ROTR website. 
 
The meeting was called to order at 9:00 a.m. by President Phil Stice. 
 
 
 

 Ken Bellinger made a motion to amend the agenda prior to approval of the 
agenda. He asked to move his opportunity to speak about his conflict of interest 
regarding the Trout Creek mailboxes to the beginning of the meeting. Gina 
Maddox seconded the motion. The motion carried 5-0 

 Darryl Atherton moved that the agenda be approved as amended and Ken 
seconded. The motion carried 5-0. 

 Gina Maddox moved that the January 8, 2022 Board Meeting minutes be 
approved as submitted. Ken Bellinger provided the second. The motion carried 5-
0.  

 Phil Stice moved that the minutes for the January 15, 2022 Special Board 
Meeting be approved. Gina Maddox seconded and the motion carried 5-0.  

 Gina Maddox moved that the minutes of the January 22, 2022 Special Board 
Meeting be approved. Ken Bellinger seconded and the motion carried 5-0.  

 Phil announced that a contract was executed with Cedra Kuehn to provide 
training for the temporary bookkeepers. Due to time constraints the vote to 
approve the contract was done via email and passed 5-0. This vote was 
announced to provide appropriate documentation in the minutes. 

 Declaration of Conflict of Interest: Ken Bellinger moved that the board recognize 
his declared conflict of interest regarding the Trout Creek mailboxes and the 
easement they sit on. During discussion Gina Maddox thanked Ken Bellinger for 
following through on his promise to declare the conflict of interest and set an 
example for the board. Dan Weiske seconded the motion and it carried 5-0. 

 Phil announced that there were several members who wanted to speak. Gina 
Maddox moved that in the interest of time comments be limited to 3 minutes per 
person and be presented in alphabetical order. Ken seconded the motion. Phil 
called for discussion. Mark Wefler asked to speak to the board regarding the 
motion. Phil moved to let Mark speak. Ken seconded and the motion passed 4-1. 
Mark Wefler requested to speak first as he signed up first. During discussion Phil 
spoke in favor of allowing speakers to comment in sign up order and be allowed 
to have five minutes to speak. Phil moved to amend the motion to allow for five 
minutes and to go in the order of signup. Ken seconded the motion to allow Mark 
Wefler to speak. Mark urged the board to allow for more time and flexibility for 



 2

members to speak during board meetings. He asked to address the board first as 
he signed up first. Phil called a vote to amend the motion. Darryl Atherton 
provided a second. The amendment failed 2-3. Gina restated the original motion 
to limit comments to three minutes and follow alphabetical order. Ken seconded. 
Motion passed 3-2. For: Maddox, Weiske and Bellinger Against: Stice and 
Atherton 

 
 
Members addressing the Board – Phil Stice requested that members speak with 
civility. 

 Rob Cleave – Expressed concern for the easement discussions. Rob stated that 
Ken should not be a part of any discussion. Rob is against any modification to 
the easement agreement and requests it be brought to the members for a vote at 
the annual meeting. 

 Gene Gebow – Concerned about potential for a negative meeting. He is excited 
about the new board and believes this group will help restore respect and 
confidence of the board. 

 Cedra Kuehn- States “I was the RORA bookkeeper for the past 14 months.” She 
expressed concerns that the board members are appointed and were not 
elected. She expressed her personal concerns about the personal lives of some 
board members and their religious activities. She expressed concerns about 
committee members and volunteers and their personal lives and activities. She 
stated she agrees with Rob Cleve’s position regarding the mailbox easement. 
She expressed concern that complaints have been made regarding files and 
emails that are missing and believes that the ranch manager and bookkeeper are 
the only ones allowed to access this information.  

 Dan Kuehn – Verbalized his malcontent toward a board member and spouse.  
Point of Order was called by Gina Maddox over concerns of Dan making 
personal attacks. Phil stated to Dan that he must only discuss things related to 
the ranch HOA and not continue with personal attacks. Dan then shared his 
personal opinion about the easement agreement for the mailboxes and 
threatened to file a complaint against the board with CCIOA should any change 
be made regarding the easement issue.   

 Gary Nesbit – Stated his opinion that the easement for Trout Creek mailboxes 
was purchased April 2006 by the Ranch of the Rockies for $1,000 dollars and the 
HOA shall maintain liability. Believes the easement should not be abandoned or 
changed. Feels HOA paid outright so that it should not be converted to lease.  

 Lorena Penhall offered minutes to Dan Kuehn. Dan did not need time. 
 Dennis Ann - Thanked Gary Nesbit for the history of the easement agreement. 

Questioned Board members: Is there any advantage or benefit to the HOA 
members for the board to nullify or amend the current trout creek easement? 
Phil: “No, nothing that would be an advantage.” 
Darryl: “Not that I know of.”  
Dan: “That is a loaded question. I am not going to answer.”  
Gina: (Condensed response) Yes, there is, because that agreement was written 
long ago before people would sue over tripping and falling on your property. 
Modifying the agreement could keep us out of a deeper problem should the 
Bellingers decide to explore their option to take back the easement because of 
liability. There may be an option for them to ask to have the mailboxes removed 
as a potential next step. We should look for and research alternatives that work 
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for both sides. We have the ability to negotiate a new agreement and the right to 
explore better options as a new board.  

 Mark Wefler addressed the board about the Trout Creek mailbox cluster. He 
feels that a logical approach can be brought to this issue. Liability, repair, and 
insurance updates. An easement is being challenged as a lease and not an 
easement. Proposed a modified easement for the board and how this can be 
done through a negotiated process. It should not be the ranch’s responsibility to 
spend money for the legal means in this particular issue. Any proposed changes 
and any decisions that are made be disclosed to the members. Mark stated, “If it 
ain’t broke don’t fix it.” 

 
Hartsel Fire: Not present 
 
Committee Reports 

 Water Committee: Lance Richeal - No updates and status quo from last month. 
Temperatures have gotten colder so no work can be done yet. Hopeful to see 
some movement in March and work with an engineer who will help with the 
gauges to be installed. 

 Architectural Review Committee: Phil noted that Margaret Purnell was 
unavailable to attend and John Adams would give the report. John said there 
were two architectural review requests: a new septic tank request is on file and a 
1088 sq ft home submittal came in and was signed and approved. 
Phil moved that Margaret Purnell chair the ARC. Gina seconded the motion. The 
motion carried unanimously. 
Rules Enforcement Committee:  Skip Penhall was unavailable. Dan Kuehn 
reported that 22 violations were sent out and that currently only 16 violations 
remain.   

 Technology Committee: Jeff Chiarelli 
Website access for members only section is being approved within 48 hours. 
Jeff mentioned possibility to create passive revenue for ROTR through selling 
hats and shirts etc. It would not require overhead/expenses. 

 Gina and Phil thanked Jeff and Taylor Albrecht for all their help.  
 
Treasurer’s Report: 

 The primary emphasis of the Treasurer has been to get access to all bank 
accounts for the new board members including online banking.  

 The treasurer will be publishing an article to the ROTR website with information 
about the dues increase, changes to the budget, updated reporting for clarity, 
and information about the budget process.  

 The treasurers update has been provided to the board. We are looking at how to 
do what is specified in our P&Ps regarding posting our monthly transactions for 
transparency. This has not been provided in the past. We are looking for better 
ways to use technology to provide a record of transactions to the members.  

 The Ranch Office furnace failed and was replaced by Aspen Grove Plumbing 
and Heating at a cost of $5,521. The work is completed.  

 On December 23rd a contract was signed with Altitude Community Law while 
Rob Cleve was the HOA President. Ken is still trying to locate a copy of the 
agreement but has been able to discern from records that we are obligated for 
payments of $250 per month for one year for a total of $3,000 plus payment for 
any legal services incurred. To date Ken has located a payment of $2,414 for 
legal services in addition to the monthly payment of $250. Ken will reach out to 
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Rob Cleve for a copy of the agreement as he hasn’t located a copy of the 
agreement in the bookkeepers office.  

 As of January 22 the current status of dues paid is $90,407.63. There will be 
more to report. 

 Ken is trying to provide in the public domain for our members the information 
required by our P&Ps that has not been provided in the past. This includes the 
cash disbursements ledger, the general ledger, trial balance, and checking 
account reconciliation. The goal is to have this completed in the next month. 

 We are processing dues payments as quickly as possible but because of the 
large amount of checks coming in at one time we ask our members to be patient 
for the checks to clear their banks. 

 There was a contract put in place on February 2, 2022 for the outgoing 
bookkeeper to train our two volunteer bookkeepers. A training plan is in place 
with an anticipated completion in one to two weeks. 

 
Secretary’s Report: Dan Weiske 

 Discussed improving communication with ranch members. This would be 
general. Something to look at and we’re working in that direction. 

 Discussed having a ranch welcoming committee.  
 Discussed historical references and a possible email policy for ranch board 

members.  
 Stated Policy and Procedure Review is done every year and should be done as a 

board. Due in March. Called for volunteers.   
 Phil requested that members volunteer to help Dan with the document review to 

update and correct our governing documents. 
 
Vice President’s Report: Gina Maddox 

 Currently coordinating board member training and plan for the board to also meet 
with all committee chairs to understand roles and objectives. 

 Exploring changes to the newsletter article schedule and topics. 
 
Member At Large Report: Darryl Atherton 

 Darryl asked for volunteers for the annual meeting and picnic planned for  
Saturday August 13th. Darryl stated, “It will be NOT be hot dogs and hamburgers” 
as the meal for the picnic. Darryl also requested volunteers for the Christmas 
Party. 

 Darryl is working to be our point of contact for Road and Bridges in Park County. 
Concerns about the roads do not go to the board or ranch manager. Concerns 
should be presented directly to Park County Road & Bridges.  

 

President’s Report:  
 Declaration - Conflict of Interest from Ken Bellinger was completed in the 

beginning of the meeting. 
 Phil noted that an outstanding resolution offer in the form of an email from Rob 

Cleve was on the record with no documentation in board minutes of a response 
from the Bellingers. In order to move forward Phil asked for a formal response 
from the Bellingers to the email sent from Rob Cleve on January 28th stating that 
the easement stands, liability insurance was increased and repairs were made. 
The Bellingers did not accept the terms of the letter from Rob Cleve as it did not 
address or resolve their risk of liability or provide for consequences should the 
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Ranch, once again, fail to maintain the road in front of the mailboxes or provide 
adequate liability insurance. Board members were in agreement that the 
Bellingers should have protection from liability and there should be enforceable 
consequences should the ROTR fail to provide adequate maintenance and 
liability insurance. The Bellingers will present an option to the board after more 
research is done and legal advice is obtained. 

 Sara Saltzman reported on the Ranch Manager hiring process. The committee is 
updating the job description and the advertising has been running in 4 local 
cities. We have received six applications and completed 5 preliminary interviews. 
The Board will determine and vote on the salary and benefits package and begin 
interviewing the top candidates. The committee is revising and updating the 
ranch manager handbook. Members of the committee Sara Saltzman, John 
Adams, Aaron Hanke, Shane Wold. A letter is to be sent by Secretary Dan 
Weiske to those not selected for further interviews thanking them for their 
application. 

 Phil moved that we hold a special meeting on Saturday, February 26 for a final 
report and recommendations from the Ranch House Investigative Group. Dan 
seconded and the motion passed 5-0. 

 Ranch House Remodel Investigative Group – Mike Bansek requested that his 
previous written report be posted to the members only section of the ROTR 
website prior to the special meeting so that interested HOA members may review 
it. Mike expressed concern that many receipts, reports reimbursement forms and 
correspondence the committee requested still has not been provided. Phil and 
the board agreed to do everything possible to provide the missing documentation 
to the investigative group. Gina requested that pertinent emails between the 
board, employees, and the investigative group be included in the final report.  

 Phil addressed the unprecedented situation that as a result of several 
resignations of previous board members the five current board members have 
been appointed rather than elected. Members asked if they can vote on these 
board members but the current bylaws do not provide for this option. Phil 
requested that as part of our document review we look at this rule and try to find 
a resolution so that the membership has more say in the process. Also to be 
researched and considered for a change is the rule that an appointed board 
member can be removed from the board by a 3/2 vote. Dan will include these 
concerns in the document review.  

 Phil stated his goal to bring civility, respect and harmony back to our board and 
membership. Phil also stated a need to even out the responsibilities and 
workload of the board member positions as some have more tasks and 
responsibilities than others. 

 Phil moved that the VP, currently Gina Maddox, coordinate the gathering of 
information and ideas and work with the entire board on guiding technology 
changes. Dan provided a second and the motion carried 5-0. 

 

Ranch Manager’s Report:  
John Adams commended Josh for doing a good job for the community. 
A virtual tour or the ranch house is in process with the possibility to add pictures to the 
website. John shared ideas about qualifications needed for contractors to bid on the 
ranch house repairs and reminded the board to make sure contractors are licensed and 
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insured. He added that a commercial license might be needed since the Ranch house a 
commercial property. 
Video or photos of the ranch house tour is to be posted on the website.  
Burn pit is planned to be set when it's able to be burned. 
 
Unfinished Business:  
A tabled item was that Altitude Law proposed to update our policies and procedures and 
recommend changes for $605. Gina Maddox moved to not act on the current proposal 
and first review our P & P’s as a board before discussing future changes and actions 
with Altitude Law.  Dan provided a second. Motion carried 5-0. 
 
Phil motioned that the board close out and dismiss the current committee charter 
recommendation from Altitude Law that was tabled and include committee charter and/or 
committee directions to be considered in the upcoming document review before taking 
action. Gina seconded. Motion carried 5-0. 
 
Ken Bellinger spoke from “the treasurer’s foxhole” and noted that we should recognize 
that some issues we discussed are already at or above our existing projected expenses 
for the year. Legal expenses are already over budget for the year. In order to be fiscally 
responsible we must consider priorities, obligations, income and expenses. 
 
New Business: 

 TBK – Ken reported that we are in the process of getting access for the whole 
board and will identify a new administrator for the account soon. Ken is getting 
needed signatures and making appropriate changes. 

 Phil moved to waive late fees for a member because the children of the 
deceased were unaware of the dues. The late fees will be waived but the past 
dues must be paid. Gina seconded the motion. Motion carried 5-0.  

 

Adjournment:  
Dan moved and Darryl seconded a motion to adjourn at 11:48 a.m. Motion carried 
5-0. 
 
Respectfully submitted by Gina Maddox, Vice President and Acting Secretary 

 


