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Minutes for ROTR HOA Board Meeting - Saturday March 12 2022

Board Members in Attendance: Phil Stice, Gina Maddox (via Zoom), Ken Bellinger, Dan Weiske and 
Darryl Atherton
Chairpersons present: Lance Richeal (Via Zoom), Skip Penhall
Staff present: John Adams, volunteer Ranch manager, and Nancy Ranfranz, volunteer bookkeeper
Members present: Gene Gebow, Patty Bellinger, and Harry Schmidt

The following RECORDING NOTICE was read by Gina Maddox prior to the start of the meeting: This online event 
enables an attendee to participate through a personal device's microphone and/or camera. An attendee may 
elect not to participate through the use of a microphone and/or camera. Attendees may listen only. The election 
of an attendee to use a microphone and/or camera constitutes a release and waiver of rights in the possible 
capture of the attendee's image, likeness, and/or voice which may be seen by the public when the meeting 
recording is posted on the ROTR website.

The meeting was called to order at 9:00 a.m. by President Phil Stice.

Approval of Meeting Agenda: Phil Stice moved to amend the agenda and eliminate vote for approval of 
minutes for February 12 and March 5 as board members have not had a chance to review them. The 
motion was seconded by Ken Bellinger and approved with a 5-0 vote. 

Members addressing the Board:
Skip Penhall expressed his concern that at the last meeting his yellow hand icon in Zoom was raised 
for 30 minutes and he was not called on to speak. He expressed his opinion that because he owns four 
lots he should be allowed to speak for more than the 3 minute limit and deserves 12 minutes to speak. 
He expressed his concern that Cedra Kuehn’s bookkeeping contract was reported as “not renewed.” 
He thinks the contracted bookkeeper resigned. 

It was pointed out that an employee can resign from employment but a contractor either has a contract 
renewed, terminated, or not renewed. The bookkeeping contract with Cedra Kuehn was not renewed. 

Skip voiced his concerns about the Trout Creek Mailbox issue stating his opinion that nothing should be 
changed. Gina Maddox asked him to please be patient as the board is exploring alternatives that may 
fix the problem permanently and allow the land in question to be deeded to the ROTR with no cost for 
the land. Gina asked that Skip and other concerned members be patient and at least allow the board 
time to search for an alternative that will work for both sides. Gina stated that an alternative may not be 
found but it should at least be explored. Skip stated he was patient and restated his frustration that he 
had his Zoom hand icon up for thirty minutes at the last board meeting. Gina apologized to Skip for not 
seeing the small hand icon on her computer screen as she was managing the meeting and chat with 35 
to 40 participants while also participating in the meeting. Phil also apologized and stated it was difficult 
to see the tiny hand icon while running a meeting. Gina encouraged Skip to text her personal phone 
next time.

Gene Gebow expressed his concern over the limit of just 14 members attending the meeting in the 
ranch office. John Adams stated he only had seating for 14 people. Gene also expressed concern that 
Skip Penhall continued to voice complaints about the Trout Creek Mailboxes and shared his opinion 
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that it was board business and the board members are actively working to find a solution in the best 
interests of the ROTR HOA.

Hartsel Fire Report: Chief Tingle was not present

Committee Reports
Water Committee: Lance Richeal stated that he spoke with the engineering firm regarding the 
mandated installation of staff gauges at the reservoir. The engineering firm has been given 
drawings of the reservoir and all information needed. They will send us a proposal for the water 
committee and the board to discuss and decide the best approach to take. Then, they will ask for a 
letter of intent from ROTR to get started on the work. There is not a specific date that the state 
water engineer, Garver Brown, expects the work to be completed by but he will visit the reservoir in 
the spring and wants to see progress on the project. Garver Brown is aware that we are working 
with the engineering firm. 

Architectural Review Committee: Chairperson, Margaret Purnell, submitted a report for Phil Stice 
to read. There were three ARC reviews submitted: 575 Latigo Lane, 195 Saddlehorn Road, and 83 
Sulky Court. There was discussion on the 83 Sulky Court request as John Adams stated the 
property, Lot 1117, should not be approved as they are not in compliance with ranch and county 
regulations. John stated they need to secure and provide a building permit to be in compliance. 
After much discussion Ken Bellinger moved that we deny ARC approval until they are in compliance 
with ROTR and county regulations. Gina Maddox provided a second. After more discussion the 
motion was amended to remove the county requirement. Amended motion was made by Ken 
Bellinger and second was from Dan Weiske. Amended motion made by Ken was to deny ARC 
approval until the property is in compliance with ROTR rules and regulations. Gina provided the 
second and the motion carried 5-0. 

There was an additional request for ARC submitted for a new build on Lot #1211.

Margaret Purnell submitted names for ARC Committee members. Phil Stice moved that we accept 
Margaret’s request to place Harry Schmidt on the committee for a three year term, Lynn Prium on 
the committee for a two year term, and Mike Tatum on the committee for a one year term. Darryl 
provided the second. John Adams stated all three were members in good standing. The motion 
carried 5-0.

Rules Enforcement Committee:  Skip Penhall provided a status update on current violations. He 
stated the sign is up in the RV storage lot that tells members a current registration is required on 
vehicles or the current registration information must be given to the ranch manager. Skip provided an 
update on the search for the best numbering and signage system for the RV lot. The Board and Skip 
called for more volunteers to help with the REC.

Skip asked the board to compose a letter to send to all owners of unregistered vehicles. They are 
required to have a current registration. There was discussion of adding additional fees for anything that 
is a non RV stored in the lot.

 
Technology Committee: Dan Weiske read an email from Jeff Chiarelli with an update on tech 
committee activities. They are currently focused on improving functions, processes, and login access. 
They are working to catch up and streamline posting of agendas, minutes, documents and videos. Next 
projects will include updating the email program for the ranch and a website update. Jeff requested that 
all communications with the Technology Committee be sent to siteadmin@rotr.org so that a historical 
record of communication can be saved.

mailto:siteadmin@rotr.org
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Treasurer’s Report: Ken Bellinger
The treasurer report has been posted on the website separately for all members to read. Ken shared 
information regarding the following additional concerns:

 Currently changing line items on the budget to make things clearer, easier to read, and more 
transparent.

 Ken pointed out several budget shortfalls for the board to consider.
 Ken is working with TBK bank and looking for options to change our account to avoid additional 

transactional fees. Current account has pushed us over the budgeted amount for bank fees.
 There are office equipment needs that have not been budgeted for including the need for a new 

computer monitor.
 Legal fees have gone over the amount budgeted.
 Reservoir repairs and maintenance was only given $10K in the original budget but the amount needed 

should be raised to $20K.
Phil moved to allow open discussion from members. Darryl provided a second. Motion passed 5-0.
Skip Penhall was concerned about the heating bill for the unoccupied ranch house. 
John Adams said it must be kept warm for water and plumbing. 
Lance Richeal pointed out that the ranch office water flows from the ranch house water system and that water and 
system must remain protected from freezing.
Mike Bancek stated there were new heaters still in the box located in the basement of the ranch house that could 
be used.

Secretary’s Report: Dan Weiske
Suzan and Gene Gebow have volunteered to lead the document review. After discussion the board 
agreed to move the document review process to be completed before June 1, 2022. 

Vice President’s Report: Gina Maddox
Gina reported she is working to find a date the entire board can meet for board member training. 
Gina went over the next two months of website articles needed and reminded board members that 
articles for the newsletter will be due on April 1st.
Gina discussed a change to the way newsletters are distributed and is working with Mary Jo 
Blackwood, the Newsletter Editor, to find ways to lower the number of printed newsletters that are 
mailed and encourage more online access. This would save the ranch printing and mailing costs.

Member At Large Report: Darryl Atherton
Darryl discussed the upcoming annual meeting and picnic. He is asking for volunteers to help. He will 
also look into purchasing supplies for the picnic now before prices go up. 

President’s Report: Phil Stice
Phil discussed roles and responsibilities of the board members and went over the job descriptions as 
published in our Bylaws. He added that, traditionally, the VP has managed the Firewise program. Phil 
added that technology needs and updates are now a part of the VP responsibilities. The Secretary role 
is tasked with the annual document review. The board discussed some ideas about the way the board 
and committees are organized and if there are better, more efficient options.
Phil tabled the agenda item on “Standards and Behaviors at Board Meetings” until the document is 
completed for the board to review and vote on.

Ranch Manager’s Report: John Adams, Volunteer Ranch Manager
John reported he was unable to check on the reservoir as the road is still covered in snow but it 
appears all is working well. He recognized the water committee is working on the needs of the reservoir 
and doing their job. John reported the burn pit is still smoldering but it’s likely March snows will allow us 
to reopen the burn pit in April.
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Unfinished Business:
Ken Bellinger provided an update on filling the Bookkeeper position. He is currently working on the 
compensation package details and exploring options for the position to be a contracted bookkeeper or 
a ranch employee.  He is finalizing the search committee members and they will proceed with writing a 
new job description, advertising for the position, and coordinating interviews.

Phil gave a hearty thank you on behalf of the whole board to our volunteer bookkeepers Karen Ganz 
and Nancy Ranfranz. 

Phil stated that Dan Weiske was to manage the document review process.

New Business:
Phil stated that there had been no questions or comments received regarding the final report on the ranch house 
investigation. The report provides the board with suggestions for updating policies and procedures to insure the 
same problems don’t happen again. The report also gives the board a clear idea of how much work needs to be 
done on the ranch house. There was lengthy discussion on what needs to be done to get the ranch house repairs 
completed. 

Ken Bellinger moved that we appoint Aaron Hanke as General Manager / Project Manager for repairs to the 
Ranch House and Ranch Office to report directly to the ROTR HOA Board President. Gina Maddox provided the 
second. Motion passed 5-0.

The Board broke for an Executive Session. Upon reconvening the following business was conducted:

Motion by Gina Maddox to offer to the top candidate selected as Ranch Manager an annual salary of $27,300  
plus AS IS housing in the ranch house with full understanding and acceptance that ranch house repairs and 
upgrades will be made over the next year. Second was offered by Phil Stice. Motion carried 5-0

Motion made by Gina Maddox to offer the top candidate selected for the Ranch Administrator / Bookkeeper 
position to report directly to the HOA Treasurer an annual salary of $19,200 as an EMPLOYEE of the ranch. 
Darryl Atherton provided the second. Motion carried 5-0.

Motion made by Gina Maddox to terminate the bookkeeping training contract and send a letter from the board 
informing the contract holder of the termination.  Dan Weiske provided the second. Motion carried 5-0.

Adjournment: 
Ken Bellinger moved to adjourn the meeting. Darryl Atherton provided the second. Motion passed 5-0. 
Phil Stice adjourned the meeting at 11:49 a.m.

Respectfully submitted by Gina Maddox, Vice President and Acting Secretary.


